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ABSTRACT

Changwad Office Reorganization :
An Experiment at Changwad Rayong
Changwad or province has long been the mcst important adminisirative unit in
Thailand. However, the management of Changwad office had never been subject to any
studies toward Iis efficicacy. In 1966 the Ministry of Interior launched a pilot project
to study the ways and means for improvement and reorganization of the Changwad office.
. The author has fully participated in the projeet survey which took place at the office
of Rayong, a Chanpgwad on the eastern coast of the gulf of Thailand. In his article, the
survey process, its findings and the resolt of the cxperiment are presenicd, He also points
out that though the experiment is successful, the Changwad office management needs

continuing improvement, reorganization and evalnation in order to be more efficicnt.




