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Harvey Sherman, ¥t ANl Depends. (the University of Alabama Press, 1966)
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. @ compromise is not always the optimum solution ......... the classical
principtes of organization are in conflict with each other and each may be valid
under certain circumstances,
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............ “other things being equal”

the trouble is “other things™

(personalities, power, status marale, traditions, etc.) are never equal.l _
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The degree of centratization or decentralization for a particular enterprise or
Junction can be determined pragmatically in terms of such factors as public
convenience, economy, quality of service, availability of skilled personnel, need
Sor control, and general efiectiveness. Remember, however, that the pragmuatic
approach must consider the long-range survival of the enterprise as well as
immediate resuits 2
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