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ABSTRACT

Maragement Development System

Management development is 4 sub-system in a large system, the organization. Tts opera-
tion should be integrated with other functions and objectives of the organization. Because of the
aature of development is a life long activily, management development has to be institutionalized

as a permancnl function,

The objectives of management development emphasize on change, environment, and sell-
development. Changes in understanding, attitudes and behaviors should employ learning theories
as the core of the development process. Four aspects of learning theories which constitute a devel-

opment process ave motivation, stimulus, response, and reintorcement.

- Environment can be a major barrier or a supporting factor of management development,
If the development creates conflicts with environment, it is unlikely to expect satisfaclory results
of the program. Euvironmenf such as organizational climate and work group traditions, values

should be scrulinized before any attempt in management development is made.




