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ABSTRACT
Trausportation Meodel for Resnﬁrce Management

. One of the ubiquitous problems which face an executive of all organizations is that
of allocating limited resources under certain constraints. Usually he has to accomplish
objectives with limited manpower, machines, materials, and funds. While he may apply
rules of thumbs successfully in  simple situations he cannot rely on them to solve rea:ily

complex problems in a laige organization.

The author pointed out that the transportation technique 15 oseful in solving this

kind of problems. His description-of the transportation model and its method in simplified
terms should give students of management who are not familiar with mathematical subtlety
ample understanding of this quantitative technique. Examples illustrated range from real
transportation problems to other kinds of problems having nothing to do with transportation
to enable the students to gain insight in the application of the transportation methoed.




