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Summary

Though it is true that employee training is not an entirely new
subject to Thai government and business circles, it is equally true that it
was done unsystcmatically at least until a few years ago when the Institute
of Public Administration at Thammasat University began to take a
leading role in the field. At presemt, training aclivilies are progressing
in all parts of the government in accordance with a natlional policy. Dueto
the lack of well-trained officials to direct training in Lheir own agencies,
the Institute has to assist them in vartous ways when requested. Yet 1t 1s
generally agreed that there are not enough personnel and training mater-
ials available anywhere. To have a hand easing the critical shortage of

materials, the Thai Journal of Public Administration will try to publish articles

in this area. This is one of them.

This article on Objective and Methods of Training is an effor:
to define the meaning of training and its objectives, as well as to suggest
new training methods. It is a well-known fact that the main objective of
training in the agancy‘s eye is increasing production, but it should not be
2 cause of discouragement from the standpoint of the employees, because
training activities are likewise working to their own advantage. The article
explains three types of objectives-- the ﬂ.gﬁnc}r'ﬂ objectives, the objectives
declared to the employees, and specific aims of the agency in arranging a
particular training program. The readers are requested to notice the inter-

relations between these specific aims and methods of training in accordance

with the idea that objectives help determine methods.
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In discussing training methods, the author has in mind the idea
of bringing new technigques to Thai readers by surveying the methods used
in the United States especially those advocated by the 11.S. Civil Service
Commission. Training methods arc divided into three kinds- - telling, show-
ing, and doing. Kach of the important methods is described in terms of
characteristics, advantages, and disadvantages. Toward the end the author
cautions that though some of these techniques need expensive and elaborate
arrangement, It should not dishearten a \raimer with limited lacilities. In
fact, there are many kinds of training that can be employed successfully

without special training aids.

Alexandcr Pope, Lssay on M,
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