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Summary

Hero i8 ilie gtatement made by the Prime Minister, Field Marshal S8arit Thunsa.
rat, as the chairman of the opcning eceremony of the First Group Couference of the
Executive Development arranged by the Institute of Public Administration, Thammasat

Univergity, on February 6, 1981,

‘The gpeakor believed that the efficiency of the administrative machinery is one
of the most important factors in developing economic growth and rajsing the gstandard
of living of the whole natiou, He further realized that the functioning of the adminis-

trative machinery depends mostly on the personnel element especially the personnel



>

of higher ranks which are usnally called “fexecutives’. Parsonnel training and execntive
development held by the Institute are, therefora, beneficial to the national adminie-

tration as a8 whole,

Politely and humbly enough, the speaker would like to stay away from the
technieal arrangement and the details of the training program. Towever, lLe would
like to remind the whole conference of a famous administrative concept introdunced by
Confucious abont two thousand years ago but which is still practical now. To the
proble:n questioned by one of the great Chinese rulers of that time about how to suuke
his raling state the greatest, the happiest and the ideal one, Confucious angwereqd,
“There is only one way to achieve this goal. That ig, you have to seleet the right men

and put them in the right jobs.”

Finally, the spceaker hopes that the Confucions coneept of “Pat ithe right man
in the right job” will always he kept in the minds of all the cxecuntives in appointing

their personnel, and in delegating them their anthorities to get the jobh done,

A Iron rusts from disuge, stagnant water logses itg purity and in cold
wedther beeomed frozen; ever go doeg inaction sap the vigor of the miud.
— Da Vinci
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