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O “The doctor cannot help the patient who insists on making his
own diagnosis: the philosopher cannot communicate his wisdom to the
kibizer who keeps telling him what to think.”
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SUMMARY

Personnel Development Pollcy
by

His E;@:ﬂeﬂemn}' Ceneral Thanom Kittikachorn

Lecture given at the opening ceremony of the Fifth Executive Development Seminar
af Praputhabat Settlement, December 15, 1961

It 1s generally realized that the achicvement of various development programmes
of the government relies heavily on the competence of government employees at all levels.
A number of reports relating to the administration of public aflairs of ministries and

departments have indicated many conditions that need improvement.

Many of the conditions have to do with government personnel management, Some
of the problems deserved mentioning are : inadequate trained personnel; misplacement of
personnel in connection with their trairirg and experience: and poor morale. These are
the factors contributing to the supporiive policy of the personne! development programme
of the present government. It is felt that a wisely intensive in-service training activity

could be a solution for the improvement of the mentioned situations.

As a matter of fact, training programmes for government employees is nothing new.,
It has been in existence for decades since the time of King Roma V. It would be appropriate
~ to say that he is the pioneer in the field of training in the history of Thai public services.
During his reign the military academy and the school of civil services were established.
The latter has become Chulelongkorn University. In addition, generous scholarships have
been provided for promising students to study abroad. The governments after the 1932
revolution have paid attention to this particular concern. This could be proved by many
training activitics going on in both civilian and military establishments of the government.

At present, more cmphasis on training is given by a number of public agencies. .

However therc are some criticisms in certain aspects of {raining activities of the
past. The major weaknesses involve the purpose and method of traiing that seem to be
traditional. Tecture type training has heen over used. Scientific purpose and method of
training 1s very rare. Thereforc many training activities produce less results than that

would be.

In the light of the existing condition, the Public Administration Programme of
Thailand has come into existence. It is designed to improve the quality of administration
of the ministries and departments. The programme covers a widc range of aperations,

acadamic activity, research, library, and inp-service training. Tke Institute of Public
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| Administration, Thammasat University, founded in 1957, is made responsible for carrying
out the programme. In the past six years, it has enrolled 446 students with 44 graduating
at the Master Degree Level. The Research Division has produced 4,500 pages of scientific
text-books plus 7,000 pages of student thesis. ‘The Institute’s Library is one of the best
special libraries of Public Administration in the Far-East, It has more than 15,000 copies

of textbooks plus some 5,000 periodicals and manuals.

The In-Service Training Division of the Institute is responsible for the introduction
of a new approach of training under the direction of the Advisory Committee on In-Service
Training chairmanned by the Prime Minister. The other commitiee members are Under

Secretaries of State and high ranking officials.

With the co-operation of various ministries and departments the division has

organized and engaged in a variety of training activities that may be classified as follows:

a) organized and sponsored 4 {raining director seminars in which 84 participants
attended

b) organized and sponsored 3 instructor training seminars in which 44 participants
attended.

¢) assisted ministries and departments organize 72 supervisory trainings in which
322 participants attended. |

d) assisted ministries and departments organize 6 orientation trainings in which
294 participants attended.

e ) assisted ministries and departments organize 30 technical trainings in which
1,692 participants attended.

{) assisted the Ministry of Interior organize 7 provincial trainings in which 2,245
participants attended.

g} organized 6 executive development seminars in which 114 executives attended
plus 2 executive development conferences for high ranking officers of the Navy in which

54 participants attended.

It is the Institute's policy to help ministries and departments stand on their own
feet in staff training. In order to reach the target, each ministry and department must
have at least 3 essential components; namely a full time training officer responsible for
organization of training activities; a training office at ministry and department level; and

a team of trained instructors ready for action,

The Institute so far has tried to encourage the departments and ministries to follow

in such direction. It has helped them by equipiog them with such necessary tools, so that
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they can be on their own as scon as possible. The proper role of the Insttute would co-

ordinating and advisory functions standing by ready for needed assistances.

According to the Institute experiences in reference to training it is learned that
there are some problems standing in the way to effectiveness of the programme., The

following seem to be obvious:

1) lack of full time training directors in the ministries and departments. Although
84 training dircctors have been trained but very few are active in the field, the rest is
almost entirely out of the scene. Tn this c¢ircumstance a serics of training director

programmes for training officers of the departiments and ministries seems to be necessary.

2) lack of teams of trained instructors in the ministries and departments. Up to
this date, the Institute has trained 3 groups of instructors upon requests. The new train-
ing approach requires qualified session leadcrs. Therefare, a large number of trained
instructors is needed to carry out effective training activities of the ministries and depart-
ments. The Institute has made itself available to service all government organizations in

this concern.

3) lack of responsible offices on training in the ministries and departments.
Effective training activities need a place in government agcncies, because training is a
continuous process, it can’t be occasional, Permanent training offices seem to be inevitable.
At present, there are few training offices in existence. Much more effort must be geared

toward this end.

What have been said earlier covers the {following essences:

1) The reasons why the present government supports the Personnel development
policy,

2) Evolution of personnel development of the Thai public services.

3) Current personnel development programme of the Thai government.

4) Some problems and suggestions for improvement of the programme.

Summarized by Kreit Retkoow




