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SUMMARY
Human Behavior in Administration

by I.¢. Col. Vaﬂup Ratapaet

The author of this article attempts to point out how and why the human element is
considered the most important thing in administration. Itis partly his intention in writing
this article to remind executives at all levels of this fact and to try their best to encourage
and stimulate cooperation from their subordinates. The article is written in a descriptive
style. As a result of his broad documentary rescarch, the suthor concludes that one's
behavior in doing his work is determined by various influences. Thus behavior originates
from heredity, instinet, and the social environment surrounding us. It is by nature that
one’s behavior is created and built up for years until it becomes what we cal] subcon-
ciousness’. The impaet of the subconciousness of real outward workd events may lead to

unreasonable and unexplainable reactions.

Men are considered to be one of the essential elements in every type of work
performance, The expansion of modern knowledge in different ficlds and the invention
of machines reflect upon the spreading of work activity. As a result, the relatmnshlp
among workers becomes more separated and morc impersonal becausc of the increasing
specialization of present—day work. However, no matter how big and complicated the
work may be, its result is still dependent upon the workers themselves. As a matter of
fact, real cooperation among workers hecomes more and more necessary as specialization
increases. Therefore, problems in human relations come to be the vital part of administra-
tion. In order to gain a willing cooperation from their subordinates, executives have to

understand and appreciate the needs and demands of human nature.

Due to present circumstances, democratic types of leadership are best suited to
direct teamn work in the achievement of organizational goals. In otherwords, the executives
of the old days had to possess loud voices and big muscles in order to get good result from
their subordinates. The executives of to-day have adopted new ways, stressing the need

for manager-worker interdependence.

In the process of working together, the executives should not overlook the importance
of group feelings, because they are actuélly the key leading to the success or fajlure
of the organization. For this reason, executives at all levels should try to encourage
the existance of a group feeling in their own working tcam. Normally, every

worker is naturally inclined to possess a sense of belonging and a sensc of participation.
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However, these two potential feelings will turn out to be effective only if he con gain
satisfaction through the organization he is working for. The degree of effective coopera-
tion depends not only upon legal enforcement, such as laws and regulations used in ihe

organization, but crucially upon the leader’s ability to win the minds of the workers.

The author devotes the final part of his article to the results of work done by the
present government of Thailand in developing the country, parliculerly the personnel
development program. The first outstanding reoganization in the field of personnel
administration is the aitempl 1o assemble capzble men in various fields and encourage
them to work together, to provide a broad opportunity for further study and {raining, to
increase work efficiency, 1o unite scattered agencies, to establish committees to assist in
decision-making, and to ¢cxchange views on the techniques of cood supervision. Apart
from this, the government has been trying to obtain the cooperation of ihe people by way
of making them understand the aims and the policies of the present government. In this
way, the people will be able to kecep sbreast of progress bedng made and give support
wherever and whenever they should. Tt is clear that the goverrment has not ignored the
impﬂrtance of human relations in the conduct of its affairs. This is a fine example of the
democratic way of life. Executives at all levels should strive to perform in a similar

manner.

In conclusion, the author nquoted an interesting paragraph from Introduction to
the Principles of Public Administration in Thailand written by Joseph B. Kingshury and

Roberl F. Wilcox to support his descriptive article as follow:

“ The successful administrator, be he generalist or specialisi, must krow cnough
about sociology to understand the conflicts of intercst between the organization and the
individuals who compose it, and enough about psychology to understard the individual
differences and motivations of the workers. In the long rup, the satisfaction of the human
needs of workers will be as important as the immediate efficiency and productivity of the

organization”.




