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SUMMARY
The Application of Case Problem
by Sulit Chullanandana

In the last issue of the Journal, an article on the use of the case method in the study
of public administration was presented.  Threc types of cases ( cage problems, case reports
and case studies ) were discussed. In thc same issue, the Editor included an example of
a casc study of heroin investigation. Doth articles were received with such enthusiasm
that the author of the initial article was persuaded to contribute an article on the “ Case

Problem ** for this issue of the Journal.

The case problem approach, said the author, may he used with great advantage in
academic instruction and for on-the-job or in-service training. This js due largely to 118
brevity and its ability to penetrate into all administrative activities. Thus, one advantage
of the case problem approach for students or training participants is the diagnostic nature
of the case problem, requiring an analysis of the facts involved, the formulation of
alternative courses of action, and the determination for action. The most important process

involved is decision-making, which calls for considerable attention from students in the

field of administrative study.

In the case problem method, émphaais ig placed on practice in problem solving. The
following formula is suggested:

1. Problem : Recognition ol the issue.
2. Facts or information : Points to consider, sources.

3. Analysls of facts: Allinformation is considered; non-pertinent items are eliminated,

and basic facts are examined before arriving at a conclusion.

4. Solutions: The simplest solution is the best one. Leave solutions open to appeal.

5. Plan of action: The appropriate method to put solution into effect. An entire
group should not be held responsible for the actions of a few persons,

6. Follow-up: Supplementary action by direct or indirect means to ascertain the
result of Lthe solution,

Ten case problems are demonstrated. Many of them have been effectively used in
supervisory training and executive development courses conducted by the Institute of
Public Administration.




