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The Effect of Text Genre on the Reader’s Processing Behavior ..............1

Pimprapai Intaravitak

This paper began out of a concern that previous research on reading puts
emphasis on how readers with varied proficiency levels process texts wilthout taking
into consideration another important variable-—text structure. Different  genres
generally have various purposes, contents, and structures. Such differences may lead
the reader to use diverse strategies to process texts. The paper portrays differcnces
betwcen narrative and cxpository discourses in relation to rhetorical relationships.
Narrative structural features are closely related and are organized according to a
structural rule called a “story schema;” whereas, expository structures are
hierarchically organized in terms of top~tevel and lower-level structurc. Next, the
paper reviews studies which point (0 the effect of text structure on the reader’s
processing behavior. Tn other words, readers seem to use different types ol
strategics when they read cxpository and narrative texts. Last, the paper provides
suggestions for reading instruction; that the instructors should be aware of the
reader’s knowledge of text structure, the reader’s regulation of their comprchension,

and the selection of texts.

The Theory of Externalities and Efficiency in Environmental

Management ..o.e..ovueevveennene.... errereierrecen e et tte e e rnneaaa. R~ |

Pontapat Buracom

Extemalities are costs and bencfits not reflected in market prices. An
example of a negative externality is the damage caused by pollution. When an
externality cxists, resources allocation will not be efficient. Private solutions to
cxternality problems, snch as price setting or social sanclions, are generally not

successful] hence public remedies must be sought. Of these, corrective taxes have

IX



proved quite effective in reducing costs of pollution. Direct regulation, by legally
enforced standards, is less successful, and moreover does not generate revenue. It is
more efficient to assess an effluent charge on poiluters. Thus, corrective taxes and
subsidies can provide a powerful economic incentive for both producers and
consumers to reduce pollution. Of these, corrective taxes demand less severe
information requirements on the part of government. The Coase theorem shows that,
where there are few polluters and recipienls, government assignment of property
rights to resource usc, along with freedom to bargain for exchange of these rights,

leads to efficicnt regulation.

Production and Export Potential of Lichee in Thailand .............. OV i |

Prance Chitakarnkijsilp

This article deals with lichee production, lichce cost of production/ yield,
and processing cests; besides which, it illustrates lichee marketing and handling. It
is concerncd with domestic demanc. lichee prices, market channels/ delivery, as
well as with market cfficiency, expcrt value and trends. Finally, the article presents
problems and recommendations for their solution: production problems, marketing

problems, processing problems, and export problems.

Application of Benchmarking to Improve Productivity....ccccocverivreannae 119

Watana Patanapongse

The purpose of this study 15 to overview the management concept of
benchmarking, in particular its relationship to productivity improvement. The
history of benchmarking is briefly reviewed and its development in conjunction with
Total Quality Management and strategic planning. Definitions of benchmarking, as
given by well-known authoritics, are reviewed. All have in common the objective
of upgrading company performance by learning from examples of the besl practice
woridwide. The bencfits to be gained from benchmarking are considered - primarily
to build sustainable competitive advantage. Benchmarking studies may be classified
in various ways, among which the subdivision into internal, competitive, industry
and generic benchmarking is of most interest to the individual firm. Any uaspect of

company performance can be benchmarked, and some guidelines to prioritizing



areas for improvement are given. The actual benchmarking process follows a well
standardized sequence of phases of planning, data collection, decision making, and
implementation, the process being reiterated in a cycle of continuous improvement.

By way of cxample, some well known cases of benchmarking are briefly reviewed.

Women’s Organizations and Organization of Thai Women’s
Participation in Political Activities in the Government's
Democratic Development Process ........cccvuevean....... SRR e 2 |

Prinn Prajayanuporn

This preliminary research study explores the policies, roles and activities of
some prominent nongovernmental organizations acttvely involved in promoting Thai
women’s entry into the democratic development process implemented by the
government under the National Economic and Social Development Plans, and the
presciit government’s policy on women’s issues. The women’s organizations
included in this study are the Asia Foundation (Thailand), Unifem, Gender and
Development Research Institute, the Gender Watch Group, Education for the
Advancement of Lanna Women Center, Foundation for Women in Democratic
Development and Women in Politics Institute. The study employy the method of
case studies supplemented by interviews of some high-ranking officials to secure its
qualitative content. The women’s organizations, as aforementioned, seem to achieve
their objectives in promoting Thai women to take a greater role in political affairs to
some extent. Their policies, roles and activities in helping Thai women increase
political awarencss of and support for gender-based issucs in the Thai political
arena, and in encouraging and training morc women to enter into political life at all
levels of the country, are variform, e.g. through: (a) Funding of programs focused
an gender issues in politics, local training initiatives, information programs and
workshops on women’s issues, and making grants to support Thai women’s palitical
participation; (b) Conducling research on policies related to promoting women’s
status; (c) Increasing representation of women in locally elected government bodies
through skills training, networking, and access to information; (d) Playing a
catalytic role in bringing together in a working meeting individuals and
organizations involved in planning for local administration reforms;  (e)

Strengthening women’s political advisory groups; (f) Empowering women through

X1



the media; and (g) Promoting Thai youth to take more interest and altain more
knowledge, understanding, awareness and consclousness of political issucs. Findings
from the study reveal that, even though participation of That women in decision
making and in the political sphere has been progressing, i general inequality
belween women and men still exists both in local and national policies and
private and public lives. Although women’s organizations appear 10 he more
successful in promoting women’s advancement in political affairs than government
agencies, cspecially at the community level both n the rural areas and in the big
cities, lhe effectiveness of the work of women’s organizations is siif. hindered by
the limitations of budget and coordination among lhemselves apd = ith government
agencies. Other important probiems are the ongoing social vaives, nors, customs
and structures which appear to obstruct women’s developtment o zeaeral, including
their ability to get involved in polilies. Additionally, inwdeguase suppoert of the
government in terms of policy, plan. activities, budget 4nd uppropriate economic,
social and potitical measures has a negative effect on the siiuation. Finally, this
study attempts to draw together impheations and rccommendations for both the
government and women’s organizatinns L enhance their role in promoeting women’s
equal opporlunity to participate in the povernment democratic development process,

including for further research studies in the related issues.

Business Process Reengineering........ TR evereearereeniesnianinianares 215

Boonlert Pairindra

Business process reengingering is a new system of business management. It
seems 10 be unique and totally changed or what we may cail “rudically changed.”
Before having this type of management or “reengineering,” theorists in the
munagement arcna had developed Lypes of management which were believed 1o be
gualified and cfficienl. These arel Scientific Management, developed by Fredcrick
Ww. Taylor, the type of management which stresses process such as POSDCORB
(Planning, Organizing, Staffing, Dirccting, Coordinating, Reporting and
Budgeting ), developed by lLuther Gulick, or POCCC (Planning, Organizing,
Commanding, Coordinating and Contrelling), developed by fTenri Fayo! and so on.
Most of these theorists stressed top down management technigue which does nol
pay much attention to employces. Later, there was a new type of management

which stresses human relations. This type of management could be said 1o pay more
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_attention to human relations. However, it was found that there were still some
defects. The management theorist has developed another new type of management
technique which is called “Participative or Democratic Management.” This type of
management 1s redivided into many types such as Quality Control Circles or Total
{nalily Management, The findings from research on management show that
qualificd and efficient management cannot use only one mcthod or one type of
management. There should be many types of management. In addition, one should
understand how to sclect a new type of management which is appropriate (o each
sitnation. The abovementioned types of management. are based on the old types
which stress function or process, which cannot really rcduce process, time and
administrahive resources. It is a type of management evolution which changes under
the maintenance of the traditional type. As a result, there is u new type of
management which fries to stress what we call “radical change.” It is a change
which does not stick i ihe old system but aims to stress success, quality and
etficiency. The aforemeraioned type of managemeni is the new techirique  of
management which s widely known as “Business Process Reengineering” or

“Reenginesring the Carporition” or “Business Reengineering.”

‘the Forecast of Econumie < onditions and the Role of a Policy for
Economic Stability ......... TR e ettt tateaeteab i —a—.a st 229

Komain Chirankul

A use of a policy for economic stability may not be successful because
correct economic forecasting is hardly practiced. The forecast of a futurc many
years ahead often involves mistakes in laying down economic measures. This is
hecause an unexpected situation may occur. The significant problem in using a
torecast model is the change of economic structures as well as the difficulty in
understanding the forecast ot an cconomic unit. [n addition the slowness in the use
of policy as well as the slowness in waiting for the successful policy are also
important in the situation. As a result, in the adjustment of economic measures to he
rorc appropriate, one must consider the significant factors in order to make the

policy more cificient.
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