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Executive Information Swtemsl

Nualnada Sanguanwon gthong

The importance of op executive ofticers for the organization is clear from
their role, in that ali their aclivities are concerned with information.  But it is not
VETy Cdsy to comprehcnd the means for obtaining the required information. Systems
analysts are necessary because they have (he Strategies to deline ail types of data for
collection by any method. and all the theoretical background to create an LIS
(Executive Information System), following which mey will evaluare their System
for frequency of use, Though the first LIS may not be the best it will lead on (o

the next generation.

Comparison of Investment Promotion of Thatland and of Other ASEAN

Bunluasak Pussarungsri

Tiis paper attempts to Compare nvestment promotion  measures used by
ASEAN countries. These countries mclude Thailand, Malaysia, Singapore, Indonesia
and the Philippines. The muain ovjective is o find possible ways te improve these
measures for Thailand. From the comparison, there arise scverai interesting findings.
The first is thar each country n the study employs different measures, By comparison,
Thailund and the Philippines have the hmghest rates of tax excmption. Thailand,
however, has the most complex system ot promotion measy res 1 ASEAN, Secondly,
only Thailand and Malaysta emphasize location of a firm in granting promoticn.

A firm located in a less developed arca s usuwally entitled to receive greater tax



1X
exemption and reduction than one located in a more developed arca. However ihe
measurcs emphasized by the two countrics are significantly ditterent, Thatland
concentrates mostly on the exemption and reduction of income tax and tariffs on
raw materials, parts, components and machines imported by promoted firms.
Although recently Thailand has shifted its emphasis to promotion of rural industry,
the mcasures have not been significantly changed. Other countries, except for
Indonesia, have similar schemes ol tax exemuption and reduction. However,
cxemptions and reductions are usually lower than those of Thailand. Furthermorc,
these countries have other measurces that Thailand does not. Indoncsia employs a
generous depreciation schemc. While for Malaysia, Singapore and the Philippines
the emphasis is on an investment tax credit scherme. The last three countries have
also introducced an income tax exemption and reduction scheme for representative
offices of multinational enterprises. (renerous depreciation and mvestment 1ax credit
«chemes have an advantage over mcome ax exemption and reduction, The tirst
two systems encourage promoted firms to reinvest and upgrade their machines. On
the contrary. income tax cxemption and reduction encourages tirms to usce the same
machines throughout the promoted period. Thus the first two schemes stimulate morc
technolopical progress than docs an come tax scheme. In the new envirenmaent of
competition in the world market, technological progress has become increasingly
important over nme, Theretore, depreciation and investment tax credit schemes are
more appropriate than income ax schemes. Furthermore, income tax reduction and
exemption for representative olfices of multinationpal corporations may creale an
opportunity for a country to be a center lor husiness in South East Asia, This paper
therefore suggests that, to improve technology and business opportunities for
Thailand. the current scheme should be changed. A new scheme, such as  mvestment

rax credit. should be seriously considered as an alternalive.

lactors and Criteria in Training Evaltation. .....coooeovoveececricneeneseneneen 30

Swaul Sukontarangs]

Training programs ordinarly spend most of their nme trying to formulate



X
tramnmg needs. and raining  evaluation planning is the most ncglected area of
operatton. This paper allempts (o explain new approaches in cvalvating training
programs. Instead of evalualing rrainecs’ learning, the writer examines four areas ol
cvaluation for correcl traming management, These arc mput overload, unrealistic
goals, alienation, and linkage failure. Validity and reliability of data collection are
discussed, in order to point oul that merely having complele questionnaires and
Infervicw guides is not sufficient far evaluating training programs. Besides analysis of
the feasibilily of cach framing program, Opportunity costs are also recommended as
4 measure ol its effectivencss to  the organization in achieving its purpose of

pronioling human resource development.

Strategic Formulation for (Jurpuraliuns.,....,...*..,...,.,...“..‘......,,.._........,,...,....,....‘68

NIt Sammapun

One of the key factors for any corporation or organization in the long run s
sirategy, which has been developed through philosophy and experience. This article
considers deflinitions of somc Important terms,  for example. “strutegic thinking™,
Ustralegy”, “strategic planning” and “stralegic management”. Stratcgic management
involves many details which can be boiled down into two MAjor components, i.e.
“strategy formulation” and “strategy implemcnlation”. strategy is found at four levels
1 an organization, namely. institutional stratepy corporale sirategy, business stratepy
and functional stratepy, Strategy formulation has four major elements; (1) analysis of
the organization’s mission, (2) analysis of the orgarization’s values and COrporate
culture, (3) analysis of the organization’s inlernal strengths and weaknesses, and
(4) analysis of opportunities and threats in the orgamzation's environment. All four
steps olfer a basic framework for cstablishing the necessary background understanding
to selecring strategies that can lead to competitive advantage and long-rerm success.
Al managers are responsible tor straiesic Mmanagement within their immediate work
units. Munagers should guard against both substantial and partial fatlures in Strategic
planning. Most mportantly, they should always link stralegic plauning with efforts

to more broadly fullfil the responsibilitics of the entire management process.

TP e i L e s
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Alternative Developments for The Northeast Region........ooovviicniniinnns 87

Somnuke Taengcharcon

The problem of the poor stats of Northeastern individuals and familics 1s
cclated to (he basic problems of the economic system and of natural resourccs and
the environment, which are known (o be the causes creating the poveriy cycle among
these Northeastern individuals and tamilses, whether or nol in the case ol accummulaied
debt. The cycle cventually leads 10 a shortage of savings or mvestment capital to be
used for the development of their slatus. As 10 altempls by the government and
private sectors to solve the poverty and scarcity problems ol the Northeast region,
e author comments that the implemenration of major policies by the government hay
contributed very little toward the solution of these problems, except for the work
implemented by the major ministries to incrcase the status of individuals and families
by dissemminating knowledge and skills in specilic occupations and in promoting
employment for the people. The private sector foundations and associalions, on the
other hand., have contributed directly to the development of the status of rural
dividuals and families. They have succeeded in helping a certain number of people

Lo become [ree from problems of poverty and scarcily.
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Prance Chitakornkijsil

In this study, intra-ASEAN cconomic cooperation and international trade
negotiations are considered 1n Section 1. Section 2 addresses industrial adjustment
for Japancse-ASEAN mvestment and trade expansion: global trends and regional
iwsues. This is (ollowed by U.S.-ASEAN trade and investment relations: problems
and prospecls, in Section 3. International trade and industrial cooperation between
ASTAN and the EC: obstacles, oplions and opportunities, arc discussed 1n Section 4.
Finally, Section 5 tllostrates a case study: the impact ol the U.5. Generatized System

of Preferenices on the Thar cconomy.



Xil
Liberalizing T'rade in the Third Wnrldlsl

Sarawudh  Kongsiri

The author argues thar, though there is no single mode]l of development
applicable to all developing countrics, the policy of trade liberalization has shown
impressive results as 4 stimulus to development. Historie policies stressing reduction
of imports and import-substitution industry, rather than production for export,
requirng supervison by unwieldy, inefficient government bureaucracics, have nol
been successful. The devclopment of an increasingly interdependant global economic
structure favours policies thai emphasize frec (rade and export-onented production.
South Korea, Singapore, Taiwan and Thailand are ¢ited as example ol countrics that
have uchieved impressive economic growth us a result of trade liberalization policies,
n contrast to Ghana and India, whose stow growth is 4 consequence of the pursuit of
import-substitetion. The GATT ncgottations provide a sigmitficant opportunity  for
developme nations 1o promote a more open global trading system, including the
abolition of the M™Mulli-Fibre Arrangement, and the exlensjon ol agricultural
markets, (o advocaie o more liberal view pf intellectual property rights protection and
L0 remove protectionist barriers 10 [Tee trade. Many developing countries are indecd

begining 1o embrace liberal cconomic policies and enter the global Ceonomy.



