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Information Technology and Organization Development............ccocovvniene 1

Wacharee Songpratoom

The advent of Information Technology has brought about many changes and
IT (Information Technology ) has become an essential tool for the management process.
This article is designed to give a better understanding of the application of Information
Technology in managerial work. The presentation of the article follows the following
framework : (1)} Types of Information Technology (2) The Definition of the Organization
(3) The Implementation of Information Technology in Organizations (4) The Barriers

to the Implementation of Information Technology.

Strategies toward Development of Training Courses......oo. 17

Thongsri Kambhu Na Ayuthya

The development of a training program is very important. It requires an integration
of theories and trainers’ experience. In the designing stage of each training program,
the designer encounters time limitations, (rainers’ inexperience, and frcquent changes of
knowledge and technology. Therefore, those who design or develop training programs
must understand these changes and limitations.

To assist trainers with practical principles, this articlec proposcs the following
principles for training program development. Firstly, it is strongly suggested that training

program development must be intentionally and theoretically conducted, because
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a pood training program can assure the success of the program. Secondly, it should
take learning philosophy into consideration to insure real learning. Thirdly, it should
consider the sources of the program, such as responsibility policy, nceds of target groups,
views of responsible organizations, future necds, and organization problems. Fourthly, it
requires a basis for consideration by the program designer or developer, clear
understanding of the program objectives, and care in putting personal needs into
the program.

In addition to designing effective and efficient programs according (o the needs
of responsible organizations, training program development requires the detcrmination of
training needs, which means problems that can be solved with tramning. There are
evaluation methods for training needs, namely for organization needs, group needs,
individual needs and job development. After meeting training needs, evaluation methods
will be syslemalic, varying according to the training program. Generally, the contents
ol a training program include topics, duration of the program, organization of topics,

program objectives, instructional schedules, and instructional methods and techniques.

King Chnlalongkorn’s View of Change in Political Traditions: A Case
Study of the Thai Political Culture ... 36
Chanchai Puckadhikom

Though Thailand is a modern country, political development has been the most
chronic problem. From the reign of King Chulalongkorn to the present, political
development has usually faced violent conflicts over fundamental differences in attitudcs,
principles and rationalities, decisions, policies and practice. In fact, social behavior is the
main influence in such conflicts. A case study of political reform in the reign of
King Chulalongkorn can help portray Thai political culture. At the time of his accession
to the throne in 1869, King Chulalongkorn’s attempt to centralize his authority by
administrative and financial reform met many obstacles, These were external Western

imperialistic pressure and internal obstacles, mainly his own weak state of health,



his youth, his Regent’s prerogatives, and the backwardness and inefficiency of
the bureaucracy. Thus, sensing political defeat, King Chulalongkorn had to postpone
his political reform for nearly ten years. The reform process did begin, though only
atter the deaths of the Heir Apparent (Krom Phra Ratchawang Bowom Sathan
Mongkhol the Front Palace), Prince Wichaichan in 1882, and of the Regent in 1885.
The King then was able to fully consolidate his power. Even so, his central
administrative and local administrative reform, as well as his legislative reform, were still
strongly challenged by the old governors and local officials. Once the political
reformation process was firmly cstablished, it became possible to revolutionize
the: administrative structure. This was as preat an accomplishment as the King’s success
in transforming the Thai social system through the abolition of the corvee service
system and slavery. With due consideration of the unique Thai political culture,
the King was able lo deal effectively with problems. By the time of his own death in
1910, his revolution had achieved the greatest consolidation of power the monarchy
had ever possessed in history. King Chulalongkorn’s effort to reform Thai society
and government needs to be studied in detail in order to fully understand present
political conflicts. Also, such study should be taken as a lesson for Thai democratic

development.

Human Resource Development: The Antecedents and Future Approach ......... 67

Bung-on Sorod

This article presents the outcome of a literature review and research in the [ield
of Human Resource Development (HRD) and describes the antecedents, objectives,
content and processes of HRD. The review indicates the high probability that the word
“IIRD"” was first mentioned in Thailand in 1955, by a Thai and three American specialists.
But its growth proceded in the USA in parallel with human development, training,
education, learning, teaching, mentoring and like idcas. Nadler (1989) summarized this

work up to 1968 and formally defined the word “HRD” as organized Icarning experience



provided by employers in a specified period of time in order to enhance employees’
performance and personal growth. Contemporary scholars still accept this definition. In
this article, the author suggests an operational delinition of the word “HRD” which is:
to improve desirable characteristics together with job skills and to prevent and modify
undesirable characteristics. The desirable psychological characteristics have been
derived from the Moral Tree Theory proposed by Bhunthumanavin (1988) in Thailand.
According to the theory, a moral and productive human is compared to a fruitful tree,
which needs to stand on three strong roots (i.e. intelligence, good mental health, and
appropriate social experience), while growing upwards with five vessels to its trunks:
achicvement motivation, moral rcasoning, futurc-oricntation with sclf-control, belief in
internal locus of reinforcement control and positive work attitude. Deaux and Wrightsman's
{1988) group socialization process is indicated here to be used as a working life, 9-stage
continuous process for developing these desirable characteristics. Research study
performed by the author in 1990 supports the success of the first four stages of this
socialization process. Interest and cooperation of scholars in pursuing research studies in

accordance with the ideas presenied here are encouraged.

A Study of the Production and Marketing Potential of Thai Fruit:
PADAYU 1o mm s s e e n et n e s b s s s s bt e s s b bbb e e bR b s E R R R e R e s 87
Chaiyuth Chinokul

This research project aims to study the principle techniques, problems and
obstacles in production and markeling ol papaya. Papaya is one of thc cconomic crops
which is generally grown in the country and it brought in quite large foreign exchange
funds from cxport in 1983, but now the value of exports has shown a noticeable decrease.
The research methodology employed for this study was based on both primary and
secondary sources. The main data from secondary sources was from books, journals,
research reports, and documents written by the government and private sectors. The

primary data, which were based on direct observation and informal interviews conducted
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with the people involved in the areas of papaya production and marketing, were used to
confirm data taken from the secondary sources. The study consists of three main parts:
production of papaya, marketing, and some problems and recommendations. The section
contributing to the area of production dcscribes the following topics: the main papaya
plantation areas in the country, the total planted area, the productive area, planting
technology, the amount produced, and cost of production. In the part concerned with
marketing, there are discussions of domestic and international markets for papaya,
the channels of marketing distribution, pricing, packaging and transportation, and
the papaya processing industry. The final section includes some problems and
suggested solutions, limiting its focus to the areas already mentioned. The findings
show that the total papaya plantation arca for the whole country in 19%0/91 amounied
to 184,482 rai, giving a total production of 408,038 tons of papaya. Chumporn was
the provinee which had the largest total planted area and also the highest production

per rai. The profit per rai on papaya equaled 6,641.32 Baht. Ninety percent of all of
the country’s yield of papaya is for local consumption and the remaining ten percent
is for export, In 1992, the value of export of fresh and canned papayas decreased and
was recorded at only 37.3 million Baht. This decrement was due to many problems
involving unsatisfactory quality and quantity of papaya, the high cost of transport and
packaging, and insufficienl marketing information. To resolve these problems
cooperation would be required at both the lower and upper levels, e.g. the farmers
and the governmenl. As for the contribution on the part of the governmeat, research
1s seriously needed to solve problems., Research concerned with advanced
technologies in the area of the production process should be performed to find better
techniques to select strains for cultivation, to control the crop so as to yield a fruit size
adequatc to market demand, to protect the fruit from crop diseases and from pesticide
residues on the fruit, and to institute quality control to mainiain the standard of fruit
quality and prolong its freshness. To solve the problems relating to the marketing aspect,
the povernment should create policy to open new international markets and mainiain

the existing export markets, to help increase the prospects for export of papaya and also

XIT



to find advanced techniques to benefit the processing industrics which use papaya as

raw material.

The Negotiation Process: A Comparative Study of Mid-Level Marketing
Executives in the U.S.A and Thailand..................... vesesesresnssrbesansbesnseraen 119

Somnuk Chandarapratin

This research investigates the process of buyer-seller negotiation in the audio-
video equipment industry. A comparative analysis of mid-level marketing managers in
the U.S.A. and Thailand is presented. Negotiation simulations were conducted using
24 American and 24 Thal marketing managers. Two dyads from each country were
videotaped during buyer-seller negotiation simulation. Analytical methods included
content analysis for evaluating conversational content and observational methods
for analyzing conversational form. The negotiation process was found to differ in

conversational content and form between the two groups.

Official Japanese Assistance for Development to Southeast Asian Countries
and Japanese Investment in the Region ... 139
Pranee Chitakomnkijstl

Japan has become one of the top donor states since the late 1980s. The volume
of Japanese ODA in 1991 was more than US $ 11 billion. The total Japanese flow of
funds to developing nations in 1991 was US $ 25 billion. The share of ODA in total
funds in 1992 was 44.1%. This study aims at giving readers a broad grasp of Official
Japanese Assistance for Development to Southeast Asian Countries and Japanese
investment in the region. In the study, basic philosophies of Japanese ODA are
considered in Section 2. Section 3 addresses request principles and self-help
efforts. This is followed by the climate of Japan-ASEAN cooperation, in Section
4. Prospects for Japanese mvestment in ASEAN are reviewed in Section 5. Finally.

Section 6. propouses recommendations.



