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U.S.-ASEAN Trade and Investment Relatlons: Problems and Prospects......... 1

Pranee Chitakornkijsil

The U.S. is important to ASEAN both as a trading partner and as a source
of foreign investment. U.S. industry now emphasizes energy utilization, environmental
concern and high technology. Export expansion has been recognized as a necessity
to the U.S. since the early 1980s. Increased cooperation with ASEAN would be
mutually advantageous; and the article discusses recent proposals to strengthen ASEAN-
U.S. trade relationships. Trends in U.S. foreign direct invesiment in ASEAN are then
reviewed. Bilateral agreements batween the U.S. and ASEAN should facilitate the
flow of foreign direct investment and technology. Increasing U.S. trade protectionism
and dissatisfaction over intslisctual property rights protection are discussed, as obstacles
to further economic cooperation between ASEAN and the U.S.

Meeting New Demands: Empowering Chiangmai City Government’'s Management
of Economi¢c Development . 31
Chartchai Na Chiangmai

Rapid economic, social and demographic changes have created both opportunities
and problems for secondary cities. City governments need a better approach to
development and greater managerial capacity to facilitate sustainable development
and find viable solutions to urban problems. The Municipality must become more
creative, flexible and responsive to local business and citizen groups in order ta achieve
environmentally sound economic development. The article relates the author’s experience
of the Chiengmai city government's initiative in local economic development from August

1994 to March 1995. Chiangmai's economic potential and constrairts, and the structure



X

of the municipal administration, are reviewed. Two projects wers initiated: a Chiangmai
Municipal Coordinating Center for Infrastructure Development to coordinate pians and
activities among agencies responsible for infrastructure development, and a skill
development program for local low-income famiiies, to enhance employment skills
among local youth. The observed weaknesses of existing management are described
and recommendations made for a two year development project to strengthen the
city government's management capacity for promoting sustainable local development.

Japanese Multinatlonal Management In Thailand: Characteristics and

Transferability vesens 79
Nit Sammapan

One of the major factors in the Japanese success in rebuilding their country's
ruined economy, after their military defeat in World War i, is probably the specific
management philosophy and the unique corporate strategies, systems, human resource
management and leadership style that Japanese companies have developed. This
amazing economic success in the management of their industrial organizations has
tascinated academics and practitioners in the rest of the world, including Thailand,
and resulted in efforts to study and apply the so-called “Japanese management and
leadership style” in various organizations all over the globe. This paper has been
written to report the results of a survey, among Japanese multinational manufacturing
corporations (MMCs) in Thailand, carried out in 1990.

The Good Society in the Twenty-first Century . venens 105
Watana Patanapongse

The movement towards a better society is inevitably bound up with the question
of “development”, and it is pointed out that the tendency has been to emphasize
economic development rather than the betterment of human life at the individual and
societal levels. The consequence has been widespread environmental deterioration,
pollution, urban congestion and increasing social inequality, to a point where even
economic growth itself may not longer be sustained. It is now recognized that economic
growth cannot be an end in itself, but only & means to achleving a better quality
of life. if this end is to be achieved, growth must be “sustainable”. Various scholarly



XI

views on the comparative underdevelopment of Thailand, as compared with Japan
- in particular that of Embree - are briefly reviewed. The difficulty of assessing the
positive and negative outcomes of economic development efforis is stressed, and
a tentative procedure based on social indicators is outlined. The author reiterates
that efforts that have overemphasized economic development alone have in general
not been successful, and calls for planning that better identifies the many problems
facing socisty and sesks for practical solutions in development at the individual, family

and community levels.

Conceptual Framework for Setting up a Personnel Ratie in the Public Sector
in the Next Decade: An Academic CaSe ... 129
Sombat Thamrongthanyawong

The objectives of this article are to study the personnel ratio in the public
sector in the academic case, in order to discover the location of congestion of academic
personngl in the public sector; to show the differences batween agencies whose main
functions are in academic work, and those whose main functions make supporting
use of academic work; to show the factors effective towards deciding the personnei
ratio in the public sector in the academic field; to search for an appropriate mode!
for formulating the personnel ratio in the academic public sector; to search for a means
to estimate the workforce ratio need in the academic public sector, in the next 10
years (1896-2006); as well as to propose policy suggestions for determining the personnel.
ratio in the academic public sector. For his conceptual framework of analysis the
author makes the following assumptions: the smailest government is the most efficient;
management power should be distributed at every level; the government should set
up an agency directly responsible mainly for the academic field in order to develop
academic work; and the government should limit the number of academics to the
amount nacessary for an agency using academic work in a supperting role. The
findings from the study can be summarized as follows: to decide the number of personnsl
in the public sector in academic work, the government must determine the purpose
of academic development clearly - especially the needs of agencies which want to
altocate a proportion of personnet to academic work must be genuinely directed to

the purpose of academic development, whether in social science, in physical science
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of in technology, not just for the purpose of using academic titles or positions to
gain promotion in these agencies, as we can see widely done at present. To have
a clearly set up purpose will help to allocate the budget productively, as well as
help to promote those academics who have knowledge, capability, marale and motivation,
as well as the intent to devote their intellectual abilities to the nation and people

as a whole.

Environmental Analysis.... e eeaneeemreemtemmmsammceseeessseemassemsssmessmeeseenns 159
Boonchong Chawsithiwong '

~ To develop with stress especially on economics, but lacking an envirenmental
analyéis, is in effect to destroy the environment and produce a degraded environment
with depletion of natural resources; and development planning that lacks carsful
consideration, which leads to inefficient and ineffective implementation. The research
findings show that an environmental analysis of any project should be mada, to analyze
both the physical and social environments systematically, so having objectives for
making a decision. Approaches and principles comprise many mstheds which can
be appropriately applied; for example, an analysis of the effects on the environment,
the analysis of the environment by analysis of lite cycles, analysis based on the
principle of equivalence of mass and energy, analysis from documents and analysis
of the environment using scientific equipment and others. Among methods, there
are many such as the method of analysis based on economic concepts (analysis
of efficiency and effectiveness), series (or sequential) analysis and matrix analysis.
Whether we use any one principle or method of analysis, the important point is the
validity and reliability of the facts and relation to reality. The environmental analysis
will be more valid and reiiable if it is made by team work or by a committee which
should consist of interdisciplinary academics. In this way, it will help to look at various
angles more carefully and more widely. In addition, the persons joining in a project
of environmental analysis should have positive attitudes towards. environmental
conservation and should not be of selfish personality. In addition to the human factor,
there must be favourable factors such as suitable equipment and technology, as well
as a good data system. Having good systems will help to ensure the analysis has

minimum dewviation. This article responds to the stated objectives by giving data
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on the “5 Ws pius 1 H" (who, what, when, where, why, and how}; or principles and
methods, as well as suggestions for geod and correct snvironmental analysis, it
is used as a handbook for .training courses at the Training Centre, National Institute
of Development Administration.

Approaches in Performance Analysis and Evaluation " 203

Thavanrat Voratheppulipong

This article is divided into 4 parts: Part 1 the introduction, gives definitions,
significance of analysis and evaluation of performance, objectives and scope of study,
meaning and relationship between policy and planning programmes and projects,
avaluation as part of the project cycle, benefits of evaluation as well as benefits
to be gained from the study. Part 2 gives types and criteria used in consideration
for evaluation. Evaluation comprises several types, that is evaluation before, during
and after plan and project implementation. Evaluation criteria can comprise many
dimensions, especially evaluation of fulfilment of purpose, economic, social, political,
financial, technical, as well as administrative, evaluation. Part 3 gives important
procedures or stages of performance evaluation, which can be divided into 6 stages:
(1) formulation of the objective for evaluation, {2) study of objective and details of
programmes and project, (3) selection of data for measuring changes according to
the specified directlon and obfectives, (4) data collection, (5) data analysis and
interpretation, (6) summary and final measurement of differences and relationships
from the data illustrated. Part 4 the conclusion, summarizes the important issues
of evaluation and illustrates some important' problems as well as the conditions for

success in performance evaluation.

Development of Curriculum and Teaching of English for a Specitic

PUFPOSBE .o eensiararsicssrsssnssinsssiensestrsssransssasmaseans ranns . 217

Natchaya Chalaysap

This article aims at describing the evolution of the development of the curriculum
for teaching of English, especially specific purpose English, as well as the characteristics
of the curriculum and the teaching of English of this kind both in the home and

foreign countries. In order to define the phrase “English for a specific purpose”,



X

the anicle describes the basic foundation for formulating or designing a curriculum
of the English language, the type of curriculum, the details of the evolution of the
construction of the curriculum by bbserving the needs and interests of the learner,
the process of curriculum construction from the beginning stage towards the last
stage, or the stage of evaluation, stressing the important points in formulating a
curriculum of the English language for a specific purpose, for example the learner;
the teaching materials, and the contents, the teachers, the limitations and method

of curriculum management, especially the training for specific agencies or companies.



