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A CASE STUDY OF UNSUCCESSFUL DEVELOPMENT IN
THAI BANKING BUSINESS....ooioiiiiuniiinieieiicecnanennas T eresrerarecnrnaranas 1

Waraporn Jirachiefpattana

In the current economic situation, Thai banking business is facing a high
competition. To prolecl thelr business, the management of Thai banks needs an
Executive Information System (EIS) to help them manage their business in this new
environmenl. Developing a successful EIS requires a selection of an appropriate
information systems developmenl. model, methods tools and management In
organization. This paper presents the models that have been applied to the KIS
development of a bank in Thailand and also highlights factors alfecting the success of
this system. Some suggestions for IS developers who have to develop the systems in
order to improve the degree of success are provided.

EXPERIENCE FROM USING SPSS FOR WINDOWS: LEVENE TEST.. 21

Preecha Vichitthamaros

The purpose of this paper is to remind SPSS users to be careful when they use
sPob for Windows. The program has substituted some well-known slatistics with the
new statistics. The problem is those new statistics are rarely known by the users.
Besides, there are quite a few textbooks that explain and show the formula for these
new test statistics. In the paper, an example is given Lo show the different test statistics
using for test of homogeneity of variances in SPSS/PC+, SPSS for Windows and SAS. In
stead of using Hartley's test (for testing about 2 population variances) and Bartlett's lest
(for testing more than 2 population variances) as explained in many textbooks, SPSS for
Windows has used Levene's test. The problem arises if the result of Tevene’s test gives
different conclusion from the results of tesl statistice emploving in SPSS/PC+ and olher
packages, e.g. SAS.
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THE MAKING OF A PROFESSIONAL COMPANY...covveveniavinnan, vees 29

Pimol Srivikorn

As the wheel of globalization continues to tum, the dividing lines among
economies gradually disappear. A single global economy slowly emerges. Consecuently,
a company that wants to succeed in the global arena must structurally adapt itsslf as it
sxpands. FExpansion in revenue, worldorce and production capacity is not enough. [t
must professionalize. In the fusl step, the process of pmfessimnalizaﬁan involves
clarifying vision and sharing it among the company's employees. Then, an appropriate
and effective organization structure must be put in place. I[n addition, the company
must set up mechanisms for developing strategic plans, which must be reviewed
periodically. Finally, the company’s top executives rmust huild a suitable culture that will
lead to success. It must be a culture that promotes and rewards performance but
discourages complacency. Through this professionalization process, the company will
stand a chance of succeeding in the highly competitive global economy,

ECONOMIC DEVELOPMENT AND THE QUALITY OF LIFE
AMONG PEOPLE IN BANGKOK METROPOLITAN AREA ............ 41

Sumalee Santipollavut

Bangkok is the center for various types of development, especially economic
development, indicated by the increasing and greatest per capita mncome in Thailand.
However, the improvement of the quality of life and the effect of economic development,
upon the guality of life of the people in Bangkok are still doubthil. Analysis resulls
indicated that five dimensions of quality of life, namely education, health, employment,
safety in life and property, and family institution, have been improved.  Thus, the
physical quality of life index (PQLI} which comprised such five dimensions has also becn
increased from 4246 in 1978 to 68.98 in 1992, Significant pesitive relationshp also
appeared between economic development, indicated by per capita income, and PQLI.
But effect was not substantial, evidenced by the minimal regression coefficient value of
000029 The recommendations of this study are that Bangkok Bureaucracy should
consider its roles in education and safety in lifc and property. and integrate targets of
quality of life into any type of development plan so that improvement of quality of life of
the people and economic development in Bangkok Metropolitan area would be
consistently attained.



THE APPLICATION OF BS EN 1S0 9001 FOR QUALITY SYSTEMS
IN EDUCATION................. 33

FPrinn Prachayanuporn

This paper summarizes major requirtements of the Application of BS EN ISO 9001
for Quality Systermns in Education produced by the Bntish Standard Institute Quality
Assurance {BSI Quality Assurance) and representatives from several leading colleges and
universities 1n England. [ts main content is compiled from the document entitled
"Guidance notes on the application of BS EN ISO 8001 for quality management systems
in Education and Training” for Thai educational institutes to make their own use
according to their different factors, culture and environment,

HOW TO DEVELOP FUTURE LEADERS... .. 81

Saneh Juiceto

The concept of the development of leadership is always a major concern,
especially, the concept that a good leader will make the organizalion rmmanagement run
smoothly and effectively. A good leader must possess power, influence and authority.
Many scholars describe different attributes of good leaders. For example, Luang Vichit-
Vadakan stated that a great leader must have rcasonable thinking, tactics In work as
well as virtues, take a middle path and be punctual. In the author's opinion, a good
leader must possess ten lails o albributes: imagination or vision, insight, respectability
trustworthiness, calm temperament, self-adjustment, perseverance, optimism, responsibility,
sclf-confidence and initiative. A good leader should be able to develop the ollowing
nine processes: notworks bulding, communication, organizational managerment,
motivation, delegation, teamwork building, giving advice, decision-making and planning.

ANALYSIS OF GOVERNMENT OFFICIALS’ VIRTUES
AND EFFICIENCY BASED ON THE THEORY OF
BEHAVIOR OF PERSONNEL IN THE ORGANIZATION.....c.cccu.v.n. 93

Kriengsuk Charoenwongsuk

How a person reacts to an event in his life depends on two sets of drives:
external-driven factors and internal-driven factors. The formers consist of the economic,
political and social factor as well as the management and corporate culture factor. Both
external factors influence government official's decision-making when combined with the
internal-driven factors, or the five basic human nesds—namely, physical need, safety
need, soclal recognition, need {o reputalion and need for success. After that comes that
person’s viewpolnt about the world or his thinking about such a matter, which, in turn,
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determines his value, behavior and feeling. The next step is the internal process of the
mind, or scruliny, which consists of reasoning, temperament and a combination of
reasoning and temperament. This finally leads to decision-making, which can be divided
into the decision on virtues and thal on elficiency. How a person decides to behave

depends on his evaluation—whether it will benefit him maost or not.

POLILUTION FROM PESTICIDES........ vesesseassansrerarssrassnassassasseses 111

Buddhiporn Cholsakorn

In agriculture, various chemical substances are widely used to kill pests. The
general advantage 1s an increase in agricultural products. However, ithe disadvantage s
that pests have become more resistant, causing greater damage than beflore. Moreover,
the chemical substances left in the environment affect living things in the [cod chain
system. One way to solve this problem is to control the use of pesticides to get the least
harmful effect by enforcing a legal measure to control their import and distribution as
well as by training agriculturalists to use chemical substances in a correct way., The
other way Is to make a campaign for agriculturalists to stop using them and find other
means to get rid of pests Besides, successful methods developed by some

agriculturalists should be introduced to others as alternalives.

AN INVESTIGATION OF “PROFESSIONALISM”™
IN THAI PRIVATE UNIVERSITY ..c.coiviiviiiiiiieinniecrensnnnnasinerasnanes 127

Chansak Assawasirisilp

The concept of “Professionalism”™ measured by (1) reliance on professional
organization as major referents, {2) beliefs in public services, (3) belicfs in self-
requlations, (4) sense of calling to the field and (%) autonomy, has been reviewed in
terms of approaches and perspectives. In addition, the concept of professionalism has
been raised as important alternative criteria to assess the academic quality of the Thai
higher education institutions. The developed hypothetical model encompassing
bureaucratization process, individual socialization stages, role orientations and conflicts,
and individual need orientation that would impact the degree of educaticnal
professionalism has been proposed.



