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Ahstract

At teast ten empirtcal studies have besn conducted in Thaland based on Fledler's Contingenecy
Thecry of Leadership Effectiveness. [t was generally found that Thal leaders need only the highly
favorable group sttaation to be lughly elfective, Howewver, Thal leaders in wn-matell condivon did not
nacessarily make their grolp more Affative than the leaders in the ot of match condition, as predictad by
the theory and found suppeort in the USA Interestingly, in Thailand, it was recently revealed that only in
the innatch condition that the effectiveness of the groups depended on the quality of the leaders,
Leader's quality consisted of some smportant psychological and behavioral characteristics. In other
words, Fedler's theory is supported only when Thai leaders have high psychologueal characteristics. On
the other hand, with low quality leadeors, the out of match groups perform better than the in-match
grogps. These findings give rise to anportant assumptions o Fiedler's Theory, and have plompted a itew
crogs-culturdl sludy bevween Thai and American to pe conducted at present, The accurmulaticn of more

Tesealch avidence in this line, wil have strong imphecatinns for the extansion of Fedlaer's theory and also

the practice of leader ship training.

Fiedler's Contingency Theory of
Leadership etfectiveness has been with us for
more than 30 vears {(Fiedler, 1987). Mare than
200 cmpirical studies ¢on this theory have been
published {(Ayman, Chemers, & Biedler, 1954}
and at least 12 stadies were found in Thailand.
Fiedler's line of regearch and theory has been
slrongly validated in American and BEuropean
continents, which makes Fiedler's leadership
training modille highly vsetul and continucusly
acceplable around the world moere than, and
much longer than, any leadership training
programs. Howgover, empirical studics of
this kind have hean rarely carrird out
in developing countries. Fortunately,
Thailand has been familiarized with Fiedler's
theory and rasearch simoe early 1970 when
the author ¢i this paper, a former thesis advisee
of Fledler {Chemers, Fledler, Lekhavananda, &
Stohurow, 1968457, wenl back to teach in

Thailand. Im 1991, this author published a

review article using 10 research studies from
Thailand. At present {1999}, there were 10 ficid
studieg, and at least one cross-cultural study
based on Fiedler's theory 18 heing conducted
comparing Americans and Thal bank-execu-
LIves.

Many empirical studies in Thailand
have added new variables and together with
Lhe results that have distinctly shown a
development trend. Some of them incorporated
leader's psychological characteristics from the
present author's “Fsychological Theory of Moral
and Wark Behavior”™ established sines 1583
(Bhanthumnavin, 1983, 1880, 1994, 1948). This
gxouling trend calls for more reseaich studies
which

assurnptions of Fiedler's Contingency Theory,

may pinpoint the underlying

which will makes the hody of knowladga usaful
foor future nvestigations and leadership

training in the next century.
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Objectives of This Article
This paper aims at presenting two

major groups of research findings from
Thailand on Fedler's theory and discussing their
implication for future research and leadership
training, as follows:

First. to show the quality and
quantity of the Thal research supporting to
hypotheses in Fiedler's theory.

Secondly, to demonstrate that the
resuits of Thai studies which employed many
new independent as well ag dependent
variables, can extend and enrich the body of
knowledge on Fiedler's theory

Thirdly, to pinpeint new assumptions
recessary for increasing the validity of Fiedler's
theory for future research and leaders’ training

in Thailand and other similar countries.

Overview of Research Methodelogy
All of the 10 Thal empiricat studies
were non-experimental, but comrelational and
comparative (field studies) in nature. They
recruited leaders from wide range of voeations,
They

also added important indepcndent and

from rice farmers to deparment heads.

dependent variables into their studies which
greatly enriched the hody of knowledge in this
area. All of 10 That studies were locally
published. Theretore, this article is the first

attempt to Internationalize their reports.

Overall samples

The first two Thai studies conducted

in 1375, used only the LPC test [or measuring
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their major dependent variable on secondary
schoolers {Chiembunchiong, 1975} and another
on the division-leaders in one Thal ministry
(Saengnium, 1875). Ten years later, Thai
behavioral scientists started to investigate the
relevance of Fiedler's theory in varicus types
of Thai leaders and contexts. By the year 1991,
more than 800 Thai leaders have already
participated in at least 5 important studies
(Bhanthumnavin, 1991,. Two studies recruited
the total of 220 head departments in universi-
ties and colleges (Surakitboworn, 198S;
soonthornvipart, 1992). One study compared
240 school directors (Chuamthong, 15993).
Eight-one head divigions in a ministry
(Soonthornvipart, 1989) and 122 exescutives in
privale organizations (Sorod, 1991} responded
to sets of questionnaires. Matched-leaders from
more and legs etlective cooperatives of rice
growers were samples in ong Thai study
(Bhanthumnavin, 1994). Ancther recent study
was conducted using 222 leaders in hranches
of governmenlal bank {Poonyaril, 1991). In 1995
(Lertsatyanusuk, 1995} studied B4 administra-
tors in the college councils. But the study in
progress can secure b00 executives from
branches of Thal Agniculture and Cooperative
Bank Lo be compdared with Americans in
similar pasition {Sorod, 200}

Thus, at present (19494}, there were
1,086 groups of various cccupations in
Thailand which were investigated along the
line of Fiedler's theory. By the yvear 20040, there
will be about 1,600 Thai work groups in total.
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Measurement of Variables

The 10 Thal studies employed wide
1ange of both independent and dependent
variables. some studies also used the biosodial
and other background vartables as moderating
variables In their studies.

Independent variables. Cansist of
4 categories of vaiables.

1) Leader's LPC-test

2) 3 group situation variables
namely. leader-member rclation test,
taskK-structure tost, and leader’s position power
test,

These 4 tests were usually the
transtated version of Fiedler's self-administering
questionnaires (Fiedler & Chemers, 1984;
Fledler, Chemers, & Mahar, 1876).

3 Leader’'s psychological charac
teristics identified for Thai people in the
“Psychological theory of moral and work
behavior”™ conceptualized by this author
(Bhanthumnavin, 1983; 1990: 1995: 1998). Thai
teader’s peychelogical characteristics commonly
emploved are: belet in internal locus of control
of reinforcement (ICCHN), future orierzation (FO,
need for achievermnent [nAch! mental health
H), and attitude towards work (AT

4} {rroup's or leader's background
vArables such as group size. leader’s time in
pasiton, requency of group meetings, ote.

Dependent variables consisted of
global as wezll as categorized work
effectiveness and other related variables. They

can be divided into 4 types

1} Leader's effectiveness, rated by
the leaders themselves and/or by
their boss. The variables can be
hoth overall o1 specific duties.

2y Group effectiveness rated hy the
hosses.

3] Leader's job satisfaction.

4) Leader's cooperative behavior

b)) BEtc.

Statistical analysis. Most Thai
studies in this area have mostly employed
parametnc statistics such ag 2-3 way ANOVA
and/or Multiple Eegression Analysis (both
totaled and step-wised) for their hypotheses

testings.

Empirical Results from Thailand

Az can be supected from the old
and new variables employed in the Thai
studies, numerous hypothesss were proposed
and tested which vielded interesting findings.
[n this paper, only two groups of empirical

regults are reported.

Thai results supporting Fiedler's theory

In the Contingency theory. leadership
effectiveness depends on 1 independent
antecedents, namely, leader’s psychological trait
assessed by the LPC test, and 3 group-
situation variables. In this section, 4 research
questions relating to thess variables will e
answered usng the empical resulls from

Thailand.
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First, is the leader’s LPC frait alone,
not related to leader’s or group effective-
ness? In all but on Thai studies, the majority of
leaders were found to be high LPC scorers and
about b percents were socio-independents. The
number of low LPC scorers increased from 35%
in elementary-school directors, to 54% in
department heads in Thal universities.

Consonance with Fiedler's model,
most That studies found, no relationship
between leaders’s LPC scores and thelr
degree of work effectiveness. However, In 6
Thai studies, some relationships were reported,
High LFC scorers were found to be more
effective in departments in universities, in
colleges and in governmental bank’s branches
(Poonvarit, 1991 Soonthornvipart, 19522,
surakitbowon 1889 [n addition, executives in
american business organizations were Ifound
to have significantly higher LPC gcores than
sxecutives in Thai organizations (Sorod, 1981).

On the other hand, heads of the
highly effeciive rice-farmer's cooperatives were
found to be mostly low LPC scorers (3%}, while
the lesg effective ccoperatives weare 1un maostly
by high LPC scorcrs (80%) (Bhanthumnavir,
1994). In the counter corruption section, low
LPC leaders were found o be significantly more
elfertve than high LPC leaders (Soonthornvipart,
1949).

Even though the LPC trait of the
leaders may play a role in the effectiveness of
some work-groups, howeover, the results were

not consistently in the same direction.
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Thereiore, other additional independent
variables in Fiedler's theory are needed.

Group situation is a condition for
leader’s operation. [t consisted of 3 dimensions,
1.e., the leader-member relation, task structure,
and leaders’ position powser. These 3 dimensions
are combined to make the group situation the
most, moderate, or the least favorable for the
leader to work with the group.

Secandly, is the magnitude of
group-situational favorableness responsible
for leadership effectiveness? The contingency
theory does not expect much of s influence
on leadership effectiveness.

In Thailand, the group conditions
were found to be moderately or highly favorable
for the leaders. Only four studies reported
groups with less favorable conditions. These
are 32% of the groups in which the
administrators in the office of the college
councils worked, 25% of the bank-branches,
16% of the counter corruption units, and 7% of
the faculties where the deans weoerked
(Tartsatyvanusak, 1995%; Poonvarit, 1991;
Soonthornvipart, 1289 Surakitbowon, 1589,
recpectively;.

In addition, it was reported that there
were more secondary schools with moderate
qroup situation (83%) than in elementary
schools (52%) where there were more high
control situations (Chaumthong, 1993).

Three Thai studies have found that
the effectivensgs of the leaders and/eor their

groups was significantly higher when the
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favorableness of the group situation increased.
This was found to be true in the rice farmers’
cooperatives, in the business grganization, and
in the branches of the governmental bank
{Bhanthumnavin, 1984; Sored, 1821, and
Poonyarit, 1991, respectively). Many of the Thai
studied did not carry-out such analysis. If it
was done, one should expect to find more
results.

In sum, it is evident that favorable
group-gituation aione can contribute to the
effectiveness of the work-group in Thailand.

Thirdly, a crucial prediction of the
Contingency model is that the in-match
laaders are more effective that the out of
match leaders {(Ayman, Chemers, & Fiedler,
1998; Fiedier & Chemers, 1984},

The “in-match” condition is defined
as having low T.PC leaders in highly or less
favorable situations and high LPC ieaders in
moderdate group situation. ‘The “out of match”
condition is defined as having low LPC
leaders in moederately favorable group and ngh
LPC leaders in highly or less favorable
situations.

Tn Thailland, at least © studies have
reported the classification of the work groups
it Lhe two types mentioned above. Four
studies reported higher incidences of
“In-match” groups (b4 to 64%). These arp
faculty and councils administrataors in the
colleges, the branch heads of the bank and
the farmers’ cooperatves (Surakithowon. 1989;

Lerisatyanusak, 1995 Poonvarit, 1981, and
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Bhanthumnavin, 1994, respectively). Two other
studies. reported finding 45 to 50 percents of
the "in-match” groups (Soonthornvipart, 1992;
Soonthornvipart, 1989),

Numerous pair comparisons were
carried out in the six Thal studies, but only
one study on the groups of counter corruption
found full support of the contingency model’s
prediction {Sconthornvipart, 1989). However,
the other b Thal studies found from no
support, to one fourth support and one half
support of the contingency model (Sorod, 1991:
surakitbowon, 19838, Poonyant, 1831 and
Bhanthumnavin, 1994, respectively).

The fact that the Thal studies all
together, showed weak support of Fiedler's
contingency theory may be accountable by
ceveral reasons.

First, all of these Thal studies wers
field studies. The low support of the resulis in
this group of studies may parlly, be due to the
type of research used. It has been found in a
couple of meta-analytic studics that field
studles generally vield weaker support of the
contingency model] than the laboratory stidies
(Ayman, Chemers, & Fiedler, 1995

secondly, sven Lhough Dielder's
theory shows strong promise to be universal,
but only a4 few studies outside North America
and Burope have tested the model {Ayman,
Chemer, & Pedler, 1998, Trandis, 1993 In a
recent article on “The Contingency Model in
Cross Cultural Perspective”, Triandis {1993) has

pointed out some psyohitogical varahles which
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are important dimensions of cultural variation
between East and West, i.e.,a) collectivism vs.
individualism, and b) high vs. low uncertainty
avoldance. These personal values seem to
correspond with some dimensions of group
situational control.

In Thailand, many peychological
traits are combined and found to be highly
capable for differentiating people within the
same culture, who behave differently, in the
same or similar situations. Based on many
empirical studies on the psychological
analyeis of difterent types of behavior, a
“Paychological Theory of Moral and Work
Behaviors”, has been conceptualized since 1983
(Bhanthumnavin, 1990; 1995; 1998). Some Thai
studies have assessed 2 (o & of these B
important traits of Lhe Jeaders, which become
sigmificant contributions to this area of research
(Bhanthumnavin, 1994; Chaumthong, 1993;
sSoonthormvipart, 19492).

Therefore, both intra-cultural and
inter-cultural comparisons of the results
pertaining to the contingency model of
leadership effeclveness are poessible and

encouraged.

Extension of the contingency model! by Thai
findings

There are at least b Thai studies
which attempted to incorporate some
important leader’s characteristics into their
stixdies of leadership eftectivencss. Numerous

types of research findings can be reported hers

in 3 subtopics, i.e. comparing and combining
the two models.

Comparing the two models. The
contingency model offers 4 independent
vanahles for predicting leadership effectiveness,
while leader's characteristics model
{Bhanthumnavin, 1983; 1998) offers various
psycholagical and background variables of
ledders as predictors of leader’s behavior and
success. The difterence between the two
models iz that the contingency model puts
strong cmphasis on leader’s perceplion and
report on the 3 dimensions of their group
situation. The scores of these 3 situational
dimensions also reflect the reporting leader’s
characteristics as well ag the characteristics of
the group situations “out there”

There are at least two Thal studies
which intenticonally compared the predictive
powors of the independent variables from sach
of the two models on the dearess of variation
of leader’s effectiveness.

In the study of BY department heads
of Education in 11 ''hal universities
(soonthornvipart, 1932), it was found that the
contingency model can better predict the
variation of leader’s effectivensass whule the other
model can betier predict group’s effectiveness,
aspecially among the leaders with low
caoperative pehavior.

In another study of 240 directors of
clementary and secondary schools in central
Thailand (Chaumithorg, 1393) it was {found that

the directors’ psychological and personal
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variahles were better predictors of schouol
success than the contingency model.

Combining the two models, When
the predictors of the two models were joined
together, the amount of predictive power wds
about twice of that from sither one alone, as
found in the above two studies. In addition, in
a study of 20 rice farmers’ cooperatives, the
contingency mode]l could account for 58% of
the variation in group eifectiven=ss with task
structure, LPC scores. and leader's power as
the 3 ma‘or predictors. When added leader's
internal control scores and two other group
characterstics the predictive power inereased
to 8%

Factors responsible for the
support of the contingency model in Thai
studies. The contingency moedel predicts that
the in-match icaders are more effective than
the out of match leaders. In Thai studies, main
effect of group situsational control on
lcadership cffectiveness was rear except in the
study of the head of the counter corruption
units (Soonthornvipart, 198%). The rest of the
Thai studies supported the contingeney modcl
in certain conditions, but not in the opposite
condition. Even the opposite findings 10 the
contingency model have beon repeatedly
reported.

In several of the advanced Thai
studies, the researchers have emploved some
variables for catsgortzing the samples meo
subsamples for more detailed but important
findings. [t was generally found that the 4

variables 11 Lhe conlingency model showed

stronger predictive power (using Multiple
Regression Analysis) in groups wheore leaders
were of higher quality, than in the groups with
lower quality leaders. In the units for counter
corruption, the conlingency modet showed
hugher (70%) predictive power of leaders’
directive behavior in the group with leaders
ot higher education than in the group
with leaders of lower education (149%)
(Soonthornvipart, 1%8%).  Only in the
department heads with high cooperative
behavior, that the contingency model could
acoount for more of the group effectiveness,
than 1n the group with low cogperative
leaders {13% wvs. 1% predictive power in
Snonthornvipart, 1992).

In ancther study on 240 school
directors, half of which won the King’s award,
it was alse found that in the directors with
high training received the contingency model
coulid predict batter than in the ones with low
training received (V2% and H5% predictive
power, respectivelyy. In both instances, task
structure and leader-mmember relation were the
two most important predictors (Chaumthong,
1993}

In the 80 uce-farmers cooperatives,
it was found that the lcaders who had higher
education level, exposed more to news media,
showed Nigher nead for aghievement and were
stronger believers of internal locus ot control
of reinforcement, Lheir group eflecbiveness
depended more on the 4 wvartakles in the
contingeney maodal to Y9% {10 be accounted

fory than their counterparls of low gualily
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leaders (only 50 -96% to be accounted for, in
Bhanthumnavin, 1994).

Therefore, it can be concluded that
Fiedletr’'s contingency thecry of leadership
effectiveness is more relevant to the wark group
with higher leader’s tuality, e it psychelogicat,
background, or behavioral quality

Opposite results from the
predictions of the contingency model were
pvidant in at least three Thai studies

Iirst, in the educational departments
of the Thal public universities, the data
significantly showed that leadership
affectiveness was gignificantly greater in the
cut of match groups than the in match groups,
pepecidily in leaders with lower education and
in leaders who stayed longer i the positbion,
Butr such resulis did not reach the level of
statistical significance in their counterparts
(see Figure 1, Soanthornvipart, 1992}

Inn the rice-tarmers cooperative study,
the researcher reported significant interaction
effect belween the types of group and the
leader's belief in internal locus of control of
reinforcement on group effectiveness. In
anather inatance, thero was a significant
interaction effect between group type and the
frequencies of group meetings on group
etfectiveness. [n this study {(Bhanthumnavin,
19441, it ig clearly evident that (see Figure 2)
the contingency model’s prediction was
supported only when leaders showed higher

cuality. The stronger opposite results were found

in the cases whete leaders had low quality.

Congistence with the two Thai
studies mentioned above, the study of award
winning schools alse reported the opposite
findings from the contingency prediction among
the elementary school directors, but not among
the ones in secondary schools. These findings
were true only in older directors (Chaumthong,
1993). Furthermore, the opposite resulte were
found in two other instances In the same study.
It was consistently found that among the
directors with less favorable attitude towards
wOlK, Tha opposite results form the conlingeanoy
mode]l was reported in the elementary school
directors with more waork-years and in the ones
with more vears in the pogition (see Figure 3}

The three studies just mentioned
have jointly demonstrated that Fiedler's
contingency theory of leadership effectiveness
is more relevant in Thal leaders with higher
rualitias, bhoth educational and psyohological.
On the other hand, the out of match groups
have prevented the low quality leaders from
naving negatve influence on group effectivensss
and productivity. Parthermore, the low quality
leaders can also be highly detrimental to group
gffectivenass in the i match groups.

Similar findings were reported in 70
Mexican manaders that the contingency model
worked among the low self-monitoring
leaders. but did not work well in the leaders

with high self- monitoring (&viman & Chemers,
1991: Thandis, 1993).



New Assumptions and Implications

At least 3 studies from Thailand
(Bhanthumnavin, 1994; Chaumthong, 1993
soonthornvipart, 1992} and one study from
Mexico (Ayman & Chemers, 1991} vielded
similar results, that the contingency model
works o1 only certain tvpes of leaders, such
as high internal control, high news media
gxposure and low sel-monitoring leaders. On
the other hand, the opposite 1o the predictions
from the contingency model was found 1o be
gven more strongly demonstrated armong the
low quality leaders. The out of match groups
were more cifective because low quality
leaders had lowcr opportunity to be detrimental
to group cifectiveness than when they were in
the in match groups.

Therefore, it can be concluded that
new assumptions underlying Fiedler's
contingency theory are the quality of the
leaders.  The contingency theorv is valid
only when the leaders are of high quality,
4nd the model is not applicablc, or even
reversed in results, if the lcaders are of poor
quality.

Consequently, these [indings have
encouraged further investigations. {One
crosg-cultural study bhetween American and
Thai bank executives 15 heing conducted at
present (Sorod, 2000, in press), and sponsored
by the National Committee on Rescarch and
Development of the Thal Behavioral System,

Naticnal Research Council of Thailand. This

Important ¢ross-cultwal study wilt perrnitl both
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intra-cultural comparigons, as well as,
inter-cultural comparisons of the degrees of
validity of the contingency model among
difierent types of leaders classified mainly by
the psychologlical traits found highly desirable
in Thal pecple (Bhanthumnavin, 1990, 1998},
This study may vield results which can give
new additional definition to the concept of
“cultural variation™ which will make thig
concept become cleser to the concept of
“Individual differences” within one culture.

If such research studies have been
condiucted and confirmed, these assumptions
of the conbingency model en important leaders’
characterislics can be confidentially included
in the theory, as its extension, for use in the
countries such ag Thalland.

Ag for the application of the new
body of knowledge, lcadership training in
Thailand and Mexdco may have to bhe modified
accordingly. First, the original package of
Fiedler's leadership traimng (Fiedlar, et a1, 15976
1984) shoutd be used only (or leaders with
high education and high psvcholegical
characteristics. Secondly, the leadership
training in the country ke in Thailand, should
include addidonal training of some psychological
qualities 1o cnsurce good results.

This addition of the new psychological
characteristics of leaders to the contingenoy
modet of leadershp elfectiveness will caerlanly
lncrease Ay precision as well as ensure s

LT VRIsaY.
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