SUMMARY

THE TMPORTANCE OF PLANNING IN THE ADMINISTRATION
OF PUBLIC AFFAIRS”

iy His Excellency General Thanom Kittikachorn
Deputy Prime Minister

In his talk, Gengrsl Thanom dealt with practical problems of planning, both as a neces-
sary part of the administrative process and as an essential task of management. Although his
stated intent was to concentrate on the importance and usefulness of planning in the admimstration
of public affairs, the reader will appreciate the fact that his discussion transcends his original pur-

pose and is germane to the broader perspectives of planning in modern public administration.

Speaking in cumulative terms, planning is preparation for action. The planning function
has become vital in modern society hecause of the industriai revolution and the growth of seientific
knowledge. Planning involves future actions and is concerned with the orgamization of personnel
in every unit of an admirustrative agency. For this reasen, planning is an indispensable manage-

ment function. It 1z the hasis for systematic, organized, rational action.

The management planning role can best be studied in detail by analyzing the actual
rasks of ruanagement and the ways in which managers andfor executives utilize planning to maxi-
mize the benefits of their operations. Seme of the advantages of planning may be said to include
the following: increased output and efficiency ; systematized growth; the promotion of employees’
morale and the rationalization of work; the maintenance of teamwork and cooperation; the avoid-
ance of arbitrary action by both management and lubor; and finally, the preservation of scarce
resources, physical and human, essential to the administration,  Planning aiso has its weaknesses,
however, for it may prove to be valueless and waste if a plan is improperly formulated or based
upon inadequate knowledge.

The planning process is not the exclusive province of top management in an adminstrative

hicrarchy. All levels of management contribute to the formulation of public goals, i.e., the planning
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of public policy.  In addition, every administrative agency, however smail, must [ormulate plans,
written or otherwise, in order to implement the broader public policies. '{*hiz process is known as
administrative planning, which may be divided into program planning and managerial planning,
and which consists of three clusely related parts. Namely: (1) the process of planning, i.e., the
drafting of a plan; { 2) the administration of planning, i.e., the exccution of the plan; and, (3 the
reviewing or redrafting of the plan. Managcers and executives must always keep in mind the

significance of each of these phases of planning, as neither of (hem is negligible.

In the concluding part of the lecture, the General, in his capacity as Deputy Prime Minis-
ter, reminded the executives present of their responsibilities in carrying out the nation's National
Fconomic Development Plan.  Tn conclusion, he pomted out certain factors which are illustrative
of problems underlying the implementation of the Plan, and suggested ways of overcoming obsta-

¢les to the Plan’s fulfillment through careful administrative planning,

Words
He who does not know the force of words cannot know men.

C'enfuctus

#AHA
1Y)
Y o 1]

ﬂ-"-& ! 1 ) o
I}i“h'ﬂ"lijgilﬂ'f}'ltii}'lwmﬂﬁﬂ'l‘l‘iﬂ EJEHJL].Hﬁ?NTJﬂE*ﬂﬂﬁH

at
Iy
-l

R



