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Basically, That economy needs forcign currency in order to develop the country
especially since July 1997. The paper will focus on the strategic use of online trading in
three major sectors which contributing to the eaming of Thailand. These are foreign direct
investment, exporfing and tourism. From my perspective, foreign direct investment tends
to be the area that needs most attention especially for the time being.
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Since July 1997, the Asian economic
¢rists has resulted in the great adjustment
of the business sector in order to survive,
Many companies have gonc through
restructuring, downsizing, merging and
being acquired by the forcign companies.
This shows as increasing importance of
foreign participation in the Thai economy.
of Thai Baht,
Thailand needs a lot more moncy 1o pay
the debt. Additionally, the shrinkage demand
within the country which is dued mainly to

Due to the devaluation

an 1ncreasing unemployment aggravates
the need for the country to export. Besides,
the cheaper export products from Thailand
because of the Baht devaluation made
cxporiing an attractive strategy for
tmprovimg Thai economy. Another way to
earn foreign currency is to attract foreign
tourists to the country. In short, economic
improvement in Thailand seems to lie in
the effectiveness and the efficiency in
three main areas which are foreign direct
investment (FDI), exporting and tourism.
Recently, internet has heen increasing used
as the means for providing information and
doing business. This paper will address the
issue of using internet as a mean to
improve Thai economy in thc areas of
foreign direct investment, exporting and
tourisim.

Foreign Direct Investment

lo improve economics rapidly,
foreign direct investment tends to be a
better strategy than solc exporting because
ol three main reasons. Forst, FDI creates
employment directly and indirectly through

subcontracting to the local companies and
working with the local suppliers, Second,
it can result in a technolopy transfer both
directly to its own workers and indircctly
through its relation with the local
supporting industries. Finaily, it can provide
and access to its forcign markets. Thai is
to say foreign firms can usce Thailand as a
production base and exporl their products
worldwide. Generally, Thai cconomic
Improve

has been gradually

downturn
from the negative growth after the crisis 1o
become positive lately. Specifically, Thai
economic recovery has started in 1999
after the recovery in Sourth Korea and
followed by Malaysia, Singapore and the
Phitippines. Additionally, foreign businessmen
felt that That economy will recover within
a few years. After the crisis, the form of
forcign investment tends to be sole venture
more  than  joint venture because the
rclaxation of the equity law that starts to
allow foreigners to take the major parts of
the companies. Moreover, it 1s the takeover of
the local companies and the renewal of the
existing businesses rather than the
itvestment in the green field projects or
expansion of the businesses, Lately, Board
of investment (BOIl) of Thatland started its

one-stop investment scrvice center on the

internet. The website of BOI, www.boi.

go.th, covers the services offered by BOI,
the 1ncentives, procedures for obtaining.
invesiment promotion privileges, Thailand in
brief,
information on the latest policy, bulletin

doing business in Thailand,

linked with the latest newspaper magazine
and other Home Pages containing important
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about Thailand and BOI
publications. Currently, BOI Home Pages

information

are also in Thai, Japanese and French. It
will also be extended in some other
languages in the future. BOI also has the

project for matching the potential joint

venture partners. However, this has still
not been in the internet form yet. To link
the local supporting industries which are
basically small and medium size enterprises
(SMEs) with foreign companies in
Thailand, BOI has offered two services.
The fist one ts Venders Meet Customers
which inilially, SMEs producing parts for
automobile and electronic industries can
have the chances to meet the manufacturers.
[.ater on, BOI pilans to extend this service
to other industries as well. This service is
stitl only for Thailand. The second one (s
ASEAN Supporting
(ASID). This E-Commerce service aims
to link ASEAN supporting industries to the
global marketplace. ASID provides useful

Industry Database

information on various industrics  in
ASEAN member countrics, cspecially in
the automotve, clectronic, mould and die,
petrochmical and plastics industrics.  In
the near future, it will be expanded to
ASID 5 a

good example of business to business

cover other industries as well,

online trading. It pravides the mutual benefits
of the ASEAN supporting industries and
the manutacturers. That ts to say the SMEs
will gain an access to the global market
with mintmal cost and vice versa.
Morcover, this witl help to improve the
communication cfficiency between the

ASEAN SMEs and the manutfacturers. In

sum, internet has been used to promote
investment by providing information and
online trading between -ﬁ:-rganiz&tinns which
are government to business and business to
business.

Export

After the economic crisis in July
1997, Thailand has experienced the export
growth dued to the relatively cheaper
products because of the Baht devaluation
especially in industrial and agro-industrial
sectors. ‘The top ten export items in terms
of value in 1999 are computers and their
accessories, electric circuits, garments,
vehicles and their parts, rice, canned
seafood, jewelry and ornament, chilled and
frozen shrimps, radios and televisions and
their parts, and plastic granules (http:/
www.moc.go.th/thai/dbe/stat/tra_th/eeul0.
htm). Recently, the main trading partners
of Thailand are Japan, U.S.A., ASEAN
and Europe. The trading with ASEAN has
been increasing before the crisis. However,
after the crisis, it was decreased for quite
some time. l.ater, 1t started to be better and
tended to be increasing even more with the
recovery ol the economy. Online trading 1s
likely to be an answcer to a start up of many
SMEs with limited fund which seems to be
the cascs after the crisis. In fact, many
MBA students in Thailand have already set
up their own online businesses at the
minimal budget. An example of this is
Ton-Tum-Rab company which sells dried
mixture of ingredients for Thai hot and
sour soup called Ton-Yum 1o That
restaurants worldwide and also to ultimatc
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consumers. Howcever, Ministry of Commerce
and some Thai banks provide the free
online trading services to thc cxporters.
One example of this is: “http:/www/
thaiccommerce.net which s Business-to-
Anather

Consumer weh.

cxample  is.
http://www/exporter.org  which is a
Business-to-Business web. To be successful
I exporting, one has to wse effective
strategies, For doing so, one should analyzc
4C which are conditions, consumers,
companies and competitors. However,
hereafter, we will focus on more general
aspects including conditions and consumers,
For conditions, we mean business
environment which determines online trading
cpportunities  and limitations, "This may
include market potential, government policies,
technology and law. For consumers, we
will tocus bastcally on online consumer

behavior.

Online Trading Opportunity

To analyse the opportunity of
ontine trading, a global perspective should
be taken instead of an individual country
basis. That is to say a country GNP, (GDP,
purchasing power parity and the number of
polulation do not have much meaning, A
more meaningful indicator of market size
s the number of users of inicrnel and the
potential of market is its growth. Besides,
who these vsers are, where they are and
witat they want are other bases for
analyzing marketing opportunity. The
number of mternet users around the world
have been growing constantly which is
dued mainly to the technological change of

speed and capacity improvement. Besides,
mobile phone and other electronic devices
can hooked up to the web. According to
the computer Industry Almanac, by the
year 2002, 490 million people around the
world will have the internet access. that is
79.4 per 1,000 people worldwide, and 118
people per 1,000 by the year 2005
http://cyberatlas.internet.com/bi
g picture/demographics/article/0,1323.5
911 _151151,00.html). The highest number
of online users is in Canada and U.S.A.
followed by Europe, Asia/Pacific. South
America, Africa and Middle East
(http://’www.nua.ie/survevs/anai
ysis)/  In the year 1999, the top 135
countries for internet usage are U.S.A..
Japan, VLK., Canada, Germany, Australia,
China, South

Tatwan, ltaly, Sweden, Netherlands and

Brazil, France, Korea.
spain. This will account [or nearly 82
percent of the worldwide internet users
including business, educational and home
internet users. By the year 2000, there wil]
be 25 countries where over 10 pereent of
the population will be internet users
http://cyberatias.internct.com/biz_
picture/demographies/article/0,1323,5911
1531151, 0L html). Currently. the number of
Thai internet uscrs are approximately |
million or I percent of the popuilation. In
the next five years, this number will be
around 4 to 5 percent. According to the
plan of National LCconeomic and Social
Board (NLESDB).

number of Thar mmternet users will be

Development the

approximatcly 20 pcreent,
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Generally, the internet users tend
to be younger. According to the Interactive
Consumer Survey in 1998, the products
often made a sale online are more of a low
touch. ones including  sollware, travel
products, book and music than those of the
high touch ones which are clothes, shoces,
small pifts, flowers, groceries and jewelries.
Blue to the lack of trustworthiness of selling
ncw products onling, the replacement buy
scems to happen more than the new buy,
Moreover, the light and easily transportable
products tend to be sold better than the
heavy and bulky ones because of thetr

cheaper transportation cost.

Onlinc Trading Limitation

Generally, a main online trading
limitation especially Business-to-Consumer
s the logistics problem because of the
scattering ot buyers throughout the world.
tn Thatland, onc main obslacle of online
trading 1s a high cost of using nternel
ducd 10 a high internct ilrastruclure cost.
Currently, tlis cost s stull approximalely
more than ten times of that in the U.S.
Another obstacle is the security issue.
Additionally, many laws rclated to online
trading are still in the drafting process.
Some example of these laws are electronic
fund transfers, data protection, computer
crime and universal access.

Consumer Motivation to Buying
Online

As compared to the traditional
shopping, online trading can better attract
consumers to Iits site mainly because of

lower price, once-stop shopping (v.e.,
obtaining ¢verything from ong source),
convenience and time saving

htip://cyberattasanternet.com/bi

¢ picture/demographies/article/,1323,6

61-266271,.htmt 200{)). Additionally.
weh atlows things like customer aggregation
and auctions to be done in ways that are

impossible in the physical world.

Satisfying Consumers Buying Online

One key advantage of online trading
is (ts ability to satisty each individual need
as well as a number of customers (1.e.,
mass customization). The [-to-1 marketing
makes possible for the company to deliver
the right product to the right person at the
right time with the right price and
promotional “offer. To satisfy the onhne
buvers, the web site should have a rapid
response time. Moreover, the additional
satistying factors are product availability,
product information, product delivery and
price.

http://cyberatlas.internet.com/bi
g_picture/demographics/article/0,1323,6
061-266271,00.html 1999)

Online Trading Strategies

Ta be successful in online trading,
the company should be the tirst mover.
Otherwise, over relatively shorter time
than a traditional way of shopping, many
competiters will come in easily dued to a
lower entry cost. Moreover, the loyalty has
to be emphasized because the switching
cost of online trading i1s low. Some purchase
related loyalty programs are membership
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club, accumulation of bonus points.
However, to establish a more sustainablc
long term relationship with the buyers,
other aspects of lives besides consumption
should be satsfied. The example of these
are (nformatton offered for health, education,
employment and recreation (Leelakulthanit
and Hongcharu, 2000; Leelakulthanit and
Day, 1992: Leelakulthamit, Day and Walters,
1991} The strength of online trading is its
economy of scale and economy of scope.
Economy of scale in logistics occurs
because of a gleobal coverage of the
market. That is to say, generally, direct
fransportation of products o buyers would
he costly. A way 1o deal with this is to
appoint the distribufors 1n certain countries.
Economy  of scope lor online  trading
happens because of the limied fund of
onhine traders who are often small and

medium size enterprises. One good way (0

alleviate this problem 15 1o form  the
stralcgic alliances with other companies
through the portal concept. Another weakness
of online trading 15 118 trustworthiness, To
solve this problem. a good return policy as
well as an on time delivery are likely to be
helpful. However, a certitving agency
which 15 trustworthy can also help. In
Thailand, there has been a attempt to sct
up this certifving body. To better serve the
online customers, human touch can be
incorperated by linking the web to call
center which enable them to ask for direct

personal advice as they surf.

Tourism

Tourism has been the second
important source of foreign currency after
experting since the economic crisis In
1997 whereas FDI has been decreasing as

shown in Figure 1.

FIGURE 1. THE TREND OF EXPORT, TRAVEL & FDI

Pementace of GNP

I Soume : Bank of Thailand
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The growth of tourism industry
has the positive impacts on its supporting
industries which are airlines, hotel and
rctailing businesses. In fact, the revenue
{rom these businesses can be considercd as
cxport especially the retailing one. The
success of Thai tourism s hkely to be
dued to the develuation of Baht which
makes traveling in Thailand relatively
more affordable. Besides, T'ourism Authority
of Thailand (TAT) has |
Amazing Thailand program. Additionally,

launched the

Thailand has been censidered as a land of
diversity including, for instance, its natural
beauly, historic sites, architecture, music,
food,
triendliness. At the moment approxunaicly

fruits, dances, sports and its
only 10 percent of tour operators and
hotels use the onlinc trading. This may
dued to the cbstacles in laws, the lack of
online payment with credit cards and an
inadequacy of infcrnet Infrastructure, In
fact, this indicates a good opportunity for
setting up an online touring. An exampie
of this is C4U web: www.diveinthailand.
com which is an inbound tour operator run
by a group of our MBA students. It offers
a tour for scuba diving in the southern
‘goast of Thailand. To promote online
touring, TAT plans to set up a portal site

for the tourism businesses in the future.

Strategic Insights for Thai Economic

Development

Among the three sources of forengn
revenue, an attention to FDI i Thailand
seems to be warrant. This dued 1o at lcast
four main reasons. First, the economic
crisis puts Thailand for an increasing need
of foreign fund. Second, the products from
DY company arc mostly exported to 1ts
worldwide  distribution network. Third,
technology transter from FDI company 1o
local workers and suppliers seems to be
possible to a certain extent. Finally, the
economic downturn deteriorates the DI
climate and this should be strengthen.
Recently, Thai government has been using
internet as a tool to promote exporting,
FDI and tourism and it has the policy w©
facilitate the usage of internct for online
trading. Roughly speaking, Thailand is
still in its early stage of online trading in
tourism. Thus, it is a pood chance for
inany SMEs to take the first mover
advanlage in this area. The companies can
also take the opportunities for product-line
extension in their webs, Alternatively, this
can be better done by forming the strategic
alliances with other companies through the
portal site.
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