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Abstract

Human Resource Management is most important for both -

domestic and international firms. Managing the 'internat}onal_-ﬂrm must
consider the differentiation of skills, skilled. labor, and quanttity of labor

in each natron. diversfty and d:fferences in terms of Iabor reiat:onshfps'

including managing Iabor, gathermg of groups or !abor unrons m order to _f

have power to negotfate. probfems of government faw and company

regulations. Domestic and international firms must rsgu!ate the needs of .

labor clearly, hiring sufficient labor as- the need, motrvat_mg Iabor- .to_ ;work

sufficiently and develop their skills in order to get industry running more

efficiently.

Therefore Human Resource Management is most important, -

but it differs between domestic and international firms. Ménagéh“;er:_t_'by

foreigners is a key of human resource management _r‘n":i‘ntsrnétib_n'af-__'\

firms.

The success of- intémational busmess is a!so dependent on
the companys ability to recruft peopfe, and devefop them A qualrﬁ/'_"
manager who works in a fore:gn country must consrder the functron of_}j
Human Resources in mtematmnai business, stch as. the abrmy to |

"understand -vatiation across cultures. and adjfusrment of hrs famrfy m‘_.

case of moving over to work in a forergn country.

Human resource management p!anmng'ts one of the IOOmpany':'

planning process to resource and dev&top proper human resource to‘_"-_

meet corporate g‘foba! stratemf

In addition, a manager who has grown up ina drffersnt curturs_

will have behavior and this is most :mportant m -pfannmg busmess

strategy for a firm to meet its goal. The capabrhty and abmty to moﬂvate' :

managers to work effectwefy will bring the ﬁrm to success
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¥. AMNENTY (Success)
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(Flgure 2 Relationshlp Between Training Rigor and Level of Trainess
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12.1 m‘:ﬁi‘lﬂﬂanﬂﬂ“ﬂé’ﬂ’mﬁ (Executive Compensation)
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