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- emphasis is on the. mﬁf&nationa}' corporation and its external environment.

At the orgamzat;lan level we consxder the busmess and markemng At the :
blmnems Ievel we GOIJSIdeI‘ the subumrs oompanng w:th compemors in
order to accompbsh the orgamzat::ons ob]ecave At the funcmon Ievel the '_

"empbams is on strareg:ea at he busmess IeveI and orgamzauon Ievef

Therefare the most 1mportant task for mulmnanonaf cozporamons'

.'m order to acbleve thex.r ob}ecuves is Implemenmng a. gIobai strategy
' Decxs;on makmg for operanons mvolves detaﬂ of pfans procedures and
L budgei:s' mulnnanonaf corporanons and r;hezr subumus have decision pfans
| .:for a short tarm penod of 1-2 years and use operatfon pIans to control darfy'
work processes 'I"he operanon plan is afso ﬁmdamamal for mspection and

evaluat:zon of workmg proc%ses The orgamzatmns dsczswn strategy is

; relate to the operamon pIan and Jt is d&mgned for !;he orgamzamon to have .

- a competmve advantage over omnpemtors by seelnng opportumnes in the__ '_:

enwronment and bemg able to conﬁ'ont threats fram compemors
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