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Management of the New Budgeting Program with 7 Hurdles
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Abstract

In the current dynamic economic climate, there are many factors
affecting business change. Businesses have to undertake substantial changes
themselves in order to survive in the newly competitive environment, and
develop effective business plans to create and implement efficient processes
and procedures across the organization. In business plans, firms need to
develop efficient and accurate accounting reports and information by
setting up the plan and amanging budgets for keeping the business
financially operational. It is also true that limited financial resources and
budgets can be a major cause of problems in organizations; therefore,
organizations have to adapt the role of work by looking at the quantities of
outputs & outcomes. All organizations should be amending, or planning to
amend, their old budgeting programs into new modern budgeting programs
by linking with the 7 hurdles of standard of financial management. The
7 hurdles of standard financial management is the supporting system and
process to enabling the achievement of business missions and targets
under the efficiency and goed governance of financial management.

In this article, the author would like to explain the meaning and
the differences between the old and new budgeting programs, including
the relationships between the new budgeting program and the 7 hurdles of

standard financial management and how these elements work together.
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