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Standard Personnel Development System:
A Case Study of Singapore Power Ltd.
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Abstract

Singapore can be said to develop high-quality human resource
because it has the leader who has vision and determination to do so.
Organizations in Singapore have responded to the government policy on
this matter. Singapore power Ltd or SP Ltd. is one of them. The company
is determined to train its employees to be competitive in the present
millionium. It has spent 4 percent of the total pay on personnel training.
Each employee usually undergoes training for about 40 hours yearly,
Besides, the company has used the national standard personnel development
system which consists if two main steps: acceptance of commitments in
the personnel development program and review of goals and confirmation
of training results. Each step requires each employee to fill out a form of
inspection and evaluation in order to set a training plan of the organization
and a career advancement plan for an individual employee. The company’s
practice is recommended to be used in Thai organizations. That is, individual
work units should set their own plans for personnel development, which
must be in line with those in higher hierachical levels, If the objectives of
each work unit are achieved, so does the goal of the organization.
Missions and tasks should be used to determine the direction for human
resource development. Employees should be urged to see the importance
of training and development. They must be asked to set their own self-

development plans.
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