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- The- purposp of this an:zcle is (1 ) to present past present and‘_ 5

- future rrends m strategzc ana‘ dC[}IOH pfarlmng techniques for t:he pubhc ':

o sector (2) - pzesent the mazn steps m strateqlc and acmon p}a.rmmg as'j' _' :

Weﬂ as the detaﬂs at each step, and’ (3) Lo present a f‘ﬁ'S'E' efudy of strateg:c‘

.'_'and -action p)a.mmg by pubhc agenc:e-? at - thc department Ieve} m the-

_Mlmsr.zy of Jusnce wmch is one of the pﬂot agencies for Si;rategm and'_? -

':-j_' action planmnq Jmp.rovement AL, present the Thar pub}m socror uses the -

- bajanced bCOISC&Id ( BSC} and key' pcrformance mdlcators (KPI&) and the'_"'.

_ Jogjcaf Framework (Lc:g Frama) bdsed upon strategzc pians and actzon pians._'_ _

N as mnovauve too}g for p}annmg Accordmg to the srrategic pJanmng-_'_

process t_ej;.catﬁrfzp is to perform a SWOT dnajyszb formufat;on of wszon o

. 'misszon shared va.?ues core compptencms fmal stzategy outcomas

- strateg:c ISSUES strategles and proqrams/ pro}ecis The s*econd step is to;_:

Jmplemenr snrategws mto acmn by formufar:mg pm}ects As far as pro;ecr, -

' pfanmng is Concemed Iogzcaj framework techmque.s are: applred m order to _' .

formufate pm}ecr KPls, that is, 1) Pm;ect Input ' KPE, (2) Pro;ect P.roce.ss o

KPIS (3 Pro;ect Output- -KPIS - (4) -Pro;ect Outcome K'Hs and Program

Outcome KPIS ThIS could be compared with: mtematzonai aqenczes suah

_ as the Wodd Banl{ which uses more o Iess the same steps that is, (1) o

= pIOjE}CII mputs (2) prqiecr actwme.s or proc'esqps {3) pro;ect outputs Iz

' pro;ect purpose o_r outoome and (5) proq:ram goaf or unpac,ts The thﬂ'd srep

s to check the pro;ecr 1mplememamon resuft as to Whether it raac,hss the .

given tdrget or srandard The target or .sLaﬂdard will bo reached if the tecun

'responszble fo.r Lbe p}.’O}Ff‘t can operate the prqrecﬁ to reacb thc q:ven target :

or standard For example cost redur-tion m the pm}ect budget qhoufd not be o

':Iess than 20 perccnt from the Lotal budgpr The t;mrd step is o meaqme all-
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_"-'_pro;ecr evafuanon results for the ﬁscal yea;r in. order to. aheck Whetber they.

reacb the- gwen target for annua! plan pelformance For thzs r:he team_._f

rasponszbfe far the annual plan must: ca}cu}ate the resuits z'rom aﬂ pro;ects

- Deve}opment Camm.issmn (OPDC) Ir 1s hoped that. thzs mnovame scrateglc:

based on. the wmgbmd pmntsas insn by I;he Office of the Pubhc Secror' .

._and acaon plannmg techmque.s mﬂ he@ enhance Jmprovemenr 'm" the

quahty, eﬁic:ency and effeomeness for the Thau pubhc Ssctor in. the near

future,
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