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Corporate Strategy = Where to Compete

Question

Growth or Stahle or
Retrench or

Combination

)

Internal  Extemnal
Growth Growth

<

l:: Old goods/services
New goods/services
— Old Business

- » New Business
Helation to Old -
Business

~—¥» New Business
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fir:  Andre DeWal (2001) Power of Preference Manegement: How Leading

Companies Create Sustained Value. New York: John Wiley & Sons

Business Strategy = Competitive Strategy

Question

Target Customer

)

Target need

® Value from goods

and services

Differentiation
goods/services to

target customer
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#i81:  Andre DeWal (2001) Power of Preference Management: How Leading

Compenies Create Sustained Value

New York: John Wiley & Sons
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