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Zaltman and Duncan’s (1977: 379) observation about the seemingly obvious often being

ignored:

Many of the principles may appear too obvious to mention. Some of them strike
us this way. However, it is surprising how often a seemingly obvious principle
has been ignored, with very unfortunate consequences in a planned change
setting. If some principles are seemingly obvious, they are apparently also easy
to forget.
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Anderson and King (1991) established, for a health care innovation, that there may be
significant differences between the perceptions of senior and junior staff. Similar concerns were

noted by Zaltman and Duncan (1977: 45):

On potential pitfall in interviewing is that the change agent may not talk to a
representative number of people. For example, in studying in organization, a
good rule of thumb would be to talk to at least two people occupying the same
organizational role . . . Time permitting, it would also be useful to interview
people at each level in the organization, since people at different levels might

have very different perceptions of the organization.
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ABSTRACT
Title of Thesis The Ability of Local Authorities in Dengue
Haemorrhagic Fever Protection and Control
Author Miss Patcharapa Chokeyangkoon
Degree Master of Science (Environmental Management)
Year 2004

The objectives of this study are: 1) to study the process, the potential, and the
ability of local authorities in Dengue Haemorrhagic Fever protection and control; 2)
to study the factors related to the ability of local authorities in Dengue Haemorrhagic
Fever protection and control and 3) to suggest the way to increase the ability of local
authorities for this task.

Data collecting was conducted by 2 methods. The first method was sending
questionaires to local authorities throughout Thailand. The second method was
interviewing administrators and staff in local authorities with high rate of Dengue
Haemorrhagic Fever and the other local authorities with the low rate. The result
analyzed by Chi-square showed that the factors effecting the ability of municipality
polities in Dengue Haemorrhagic Fever protection and control at confidential level
0.05 were age and knowledge of the administrators and personnel, class/size of the
local authorities, potential of the local authorities, and support from other authorities
and people. The only factors affecting the ability of Tambol administration
organizations was the education level of their administrators and personnel.

The suggestions for increasing the ability of local authorities in Dengue
Haemorrhagic Fever protection and control are 1) strengthening vision of local
authorities administrators to concern more about the importance of the protection and
control 2) giving attention in the process at policy level, operational level and area
network level 3) strengthening potential of local authorities 4) training local

authorities officers and communities more about Haemorrhagic Fever 5) drawing
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more coordination among relevant agencies and people participation 6)increasing
public relation through various media 7) monitoring and evaluating the process

continuously and 8) developing a database system on Haemorrhagic Fever protection
and control.
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ABSTRACT

Title of Dissertation Power, Networking, Satisfaction and Commitment
in the Thai Service Industry: A Comparison of a
Private and Public Enterprise

Author Mr. Direk Thammarak
Degree Doctor of Philosophy (Development Administration)
Year 2004

The purpose of the study is to understand the relationships between power,
networking, satisfaction and commitment in the Thai service industry. A Comparison
of a Private and Public Enterprise was conducted. The objectives of this study are:
first, to investigate the different relationships of power, networking, job satisfaction
and employee commitment in a private and public enterprise by comparing Amari
Group and Thai Airways; second, to identify the interrelationships of these variables ;
and third, to explore the effect of power and networking on job satisfaction and
employee commitment.

The conceptual model was developed to be tested through statistical analysis.
The approach was survey research. Primary data for the research consisted of the
surveys, and organizational records of both organizations. Data was collected from
samples representing the target population through questionnaire surveys, and
document analysis. The unit of analysis was the employees working in service
departments of Amari Group and Thai Airways. The samples were selected by
stratified random sampling method, from six departments of both organizations which
were Reservation, Catering, Food and Beverage Services, Finance/Accounting,
Engineering and Human Resources & Administration. The quantitative analysis
included descriptive statistics, t-test, analysis of variance, correlation analysis, factor
analysis, multiple regression and path analysis. These methods were used to examine

the causal relations between variables proposed in the conceptual model.



V' fedranti Abstract USyayuen vt 53

Job satisfaction and power played a major role in the level of commitment for
both organizations. For Amari Group, networking had an indirect effect to on
commitment through power and job satisfaction while for Thai Airways, networking
had both a direct effect on commitment and indirect effect through power. Also for
Thai Airways, power had both direct and indirect effects on commitment through job
satisfaction, while for Thai Airways, power has a direct effect on commitment.

For both organizations, networking was positively related to power, power was
positively related to satisfaction, and satisfaction was positively related to networking.
Thai Airways supervisors emphasized legitimate power and workflow networking more
than Amari Group supervisors. Thai Airways supervisors had friendship networking,
affective commitment and continuance commitment at the same level as Amari Group
supervisors. The more reward power of Amari Group supervisors, the higher job
satisfaction and the higher commitment. The larger the friendship networking of Thai
Airways supervisors, the more the job satisfaction and the more the commitment.

This research suggested that power, networking and job satisfaction should be
extended to all employees in the organization which will substantially influence on
commitment. The strong influence of organizational commitment suggested further
efforts to promote higher employee commitment in order to increase the performance of
service employees. The increased of power can substantially influence commitment and

the increased networking will contribute to organizational commitment.
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Table 2.5 Percentage of Female Executives Classified by Ministry and Level

Ministr Level 9 Level 10 Level 11

y 1994 1995 1999 2001 1994 1995 1999 2001 1994 1995 1999 2001
Office of the Prime Min. 294 222 16.7 357 9.8 214 122 163 - - 182 182
Min. of Finance 31.6 316 19.1 19.0 - - 10.0 8.3 - - - -
Min. of Foreign Affairs 41.2 29.4 25.0 14.3 - - - 21.4 - - - -
Min. of Agri & Coop. 3.2 32 - 8.8 - 6.7 6.3 6.3 - - - -
Min. of Transport & 15.8 15.8 15.0 10.0 - - - 8.3 - - - -
Comm.
Min. of Commerce 3.6 30.0  36.8 35.0 9.1 27.3 - - - - - -
Min. of Interior - - 4.8 4.5 - - - - - - - -
Min. of Education - - - - - - - - - - - -
Min. of Education 15.4 15.4 133 - 12.5 - - - - - - -
Min. of Publ. Heal. 214 357 438 385 1.1 20.0 10.0 222 - - - -
Min. of Industry 8.3 5.6 17.1 17.6 12.5 18.8 10.5 16.7 - - - -
Min. of Science 6.3 5.9 6.3 5.6 10.0 9.1 8.3 - - - - -
Min. of Univ. Affairs 27.3 18.2 16.7 8.3 - 11.1 222 11.1 - - - -

Min. of Labor & Welf. - - - - - - - - - - - _

Indep. Public Agencies 100.0 250 250 500 100.0  100.0 - -

Total 167 152 162 163 57 104 86 1L7 42 42 80 83

Source: office of the Civil Service Commission, 2001; 24.
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Table 4.5 Percentage of Female Ordinary Civil Servants Classified by Ministry and Level

Ministry Level

1 2 3 4 5 6 I 8 9 10 1
Office of the Prime Minister 75.10 69.52 56.76 6145 58.05 48.65 51.51 4337  34.59 18.31 16.67
Ministry of Finance 87.28 77.52 5698 7193 60.86 58.23 48.07 4045 30.00 21.05 0
Ministry of Foreign Affairs 0 7778 7728 6526 58.62 40.15 39.29 2483 20.00 7.79 0
Ministry of Agriculture and Co. 69.56 53.68 4345 41.07 3508 2191 18.74  22.72  19.95 3.23 0
Ministry of Transport and Comm. 61.70 51.46 51.13 4759 3555 20.54 18.28 15.35 07.69 09.09 0
Ministry of Commerce 85.71 81.69 74.67 7484 67.07 57.62 4647 4989 40.00 30.00 0
Ministry of Interior 49.15 59.32 4439 4453 31.21 2419 1832 0992 05.06 00.93 0
Ministry of Justice 94.63 91+4. 7424 76.61 69.84 6322 48.28 4394 18.75 0 0
Ministry of Labor and Social Wel. 89.95 87.62 8427 83.12 7250 57.69 40.05 3421 2547 1143 0
Ministry of Science 84.17 75.47 77.66 7774 7445 75.85 84.47 55.63 2982 2644 33.33
Ministry of Education 66.67 61.22 63.41 66.86 4930 34.74 3299 2453 15.63 14.29 0
Ministry of Public Health 48.67 5472  50.77 5893 5375 5276 4773 5278 36.00 2143 0
Ministry of Industry 100.00 88.89  75.61 81.25 86.49 68.57 66.67 7143 50.00 0 0
Total 6857 7275 6532 6242 5708 5529 5327 3782 2447 1329 10.00

SoUrce: office of the Civil Service Commission, 1999: 14.
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Table 5.2 Number and Percentage of Management Ability of Women Business

Communities in Kamphaengphet

Management Ability
Index

High Medium Low
The place of management 23 (63.9) 7(19.4) 6(16.7)
Distribution of information or public relations 9 (25.0) 11 (30.6) 16 (44.4)
Length of establishment of the women business 9(25.0 11(30.6) 16 (44.4)
community up to the present time
Total present member-count 16 (44.4) 17 (47.2) 3(8.3)
Managing at least 3 registrars: member registrar, 10 (27.8) 3(8.3) 23 (63.9)
materials registrar, durable materials registrar,
activities/projects registrar
Regulations/Rules of the women business 12 (33.3) 6 (16.7) 18 (50.0)
community
Establishment of a committee for the women 22 (61.1) 9 (25.0) 5(13.9)
business Community
Determining the responsibilities of the committee 13 (36.1) 13 (36.1) 10 (27.8)
for the women business community
Role in management of the women business 22 (61.1) 9 (25.0) 5(13.9)
community committee
Meetings of the women business community 14 (38.9) 17 (47.2) 5(13.9)
committee in the past year
Minutes of the meetings of the women business 18 (50.0) 8(22.2) 10 (27.8)
community committee in the past year
The annual general meeting of members 9 (25.0) 11 (30.6) 16 (44.4)
Management plan and following said plan 14 (38.9) 8(22.2) 14 (38.9)
Time used in annual production 18 (50.0) 5(13.9) 13 (36.1)
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Table 5.2 (Continued)

Management Ability
Index

High Medium Low
The integration of business factors such as 11 (30.6) 9 (25.0) 16 (14.4)
production / materials / technology of the women
business community with external agencies or
individuals
Marketing / Distribution outlets for the products 14 (38.9) 15 (41.7) 7(19.4)
Time of distribution during the past year 21 (58.3) 6(16.7) 9(25.0)
Source of funds 12 (33.3) 12 (33.3) 12 (33.3)
Financial management 19 (52.8) 9 (25.0) 8(22.2)
Devision of profits 13 (36.1) 11 (30.6) 12 (33.3)
Accounting system and auditing 13 (36.1) 17 (47.2) 6(16.7)
Reception of new knowledge or information in the 22 (61.1) 5(13.9)

past year
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3 qunine witau RAUNBINY
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2536 64,567,712  50.66 31,671,649 44.67 32,896,063 56.92
2537 73,718,899  14.14 39834,554  27.77 33,884,345 3.00
2538 87,891,697 19.23 48,866,562 22.67 39,025,135 15.17
2539 89,212,415 1.50 49,921,737 2016 39,290,678  0.68
2540 83,152,280  (6.79) 48,293,215 (3.26) 34,859,065 (11.28)
2541 83,897,992  0.90 47,256,416 (2.15) 36,341,576  5.11
2542 84,388,269  0.58 48,006,262 1.59 36,382,007 (0.71)
2543 83,890,506  (0.59) 47,974,873 (0.07) 35,915,633 (1.28)
2544 89,257,783  6.40 52,045,965  8.49 37,211,818  3.61
2545 108,952,254  22.06 63,346,061 21.71 45,606,193  22.56

uraaian: nsuMssenuny. nevauasuNTUTTAIUS AT T AHUINA, 2545: 102.
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Table 3.1 Reliability of Measurement of Factors Related to Dropout.
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o i
rgina d
Original DESP Scale DESP DESP F[e)eesveea{(r) ﬁgrby the DeveFI)oped
Alpha by the
resdarcher
1. Social integration 0.68 . Social integration 0.76
1.1 Enrollment 1.1 Enrollment
Encouragement Encouragement
1.2 Study encouragement 1.2 Study encouragement
1.3 Family support 1.3 Family support
2. External attribution 0.61 . External attribution 0.78
2.1 Insufficient time 2.1 Insufficient time
2.2 Distraction attributes 2.2 Distraction attributes
2.3 Unexpected events 2.3 Unexpected events
2.4 Potential dropout 2.4 Potential dropout
3. Academic integration 0.65 . Academic integration 0.87
3.1 Deep approach 3.1 Deep approach
3.2 Intrinsic motivation 3.2 Intrinsic motivation
3.3 Positive course 3.3 Positive course
evaluation evaluation
3.4 Reading habit 3.4 Time management™®
3.5 Positive telephone 3.5 Achievement
counseling motivation*®
3.6 Satisfaction on
institution services™®
3.7 Reading habit
4. Academic incompatibility 0.55 . Academic incompatibility 0.73

4.1 Surface approach

4.2 Extrinsic motivation

4.3 Negative course
evaluation

4.4 Language ability

4.1 Surface approach

4.2 Extrinsic motivation

4.3 Negative course
evaluation

SOUrce: Kember, 1995: 142.

Note: * Variables which are added based on the review of literature by the researcher
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1. Mission: For Thai society to
prosper and be safe

2. What: Farming, non-farming
activities that are influenced by
farming, services

3. Who: Community groups and
various community organizations

4. How: Come together to
produce, transmute,
exchange products

5. Why: Profit,
worthwhile,
satisfaction

6. For: Astrong
community, happy
people

Figure 2.3 Framework and Meaning of a Self-Sufficient Business Community

SOUrCE: Sangsit Phiriyarangsan, 1998: 55.
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