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ABSTRACT

Master’s Paper Title : Work expectations and the actual role of Thai
employees from the perspective of expatriate
executives, and the impact of cross-cultural issues 1n
multinational corporations.

Advisor : Asst. Prof. Dr. Wichai Utsahajit

Students : Chantana Anannub and Ladawan Itthiputh

Graduate Program Master of Science {(Human Resource and Organization
Development)

Academic Year ; 2004

The study on “Work expectations and the actual role of Thai employees from
the perspective of expatriate executives, and the impact of cross-cultural issues in
multinational corporations” was undertaken to:

- examine the role expected by expatriate executives and the actual role in

the current corporate culture that impact on working in a multinational corporation
in Thailand;

- identify issues that influence the human resource function in a multinational
corporation; and

- research the problems and solutions related to the human resource function
in a multinational corporation.

Middle-management expatriates from 120 international enterprises, which
comprise promoted companies under the Thai Board of Investment, and/or histed
companies on the Stock Exchange of Thailand, were sampled by survey
questionnaires. Responses were received from a total of 92 firms. The collected data
were analyzed using mean, average, standard deviation, and inferential statistics to
test the relationship between independent variables and dependent variables and
prove the study hypothesis. Statistical differences were determined using the t-test
for two groups of variables, the F-test for three or more groups of variables, and the
LSD test to detect the significant differences.

Study of the general information about the 92 sampled international
enterprises showed that their major shareholders were mostly Asians, their main
business activity was in the service sector, and their workforces ranged between 501
and 1000 employees. The expatriate managers were predominantly male, aged 36-
40, graduated with bachelor’s degree, and held middle management position. On
average, they had work experience of 10 years with 4-6 years spent in their current



IV

companies. The majority of the expatriates never received training or orientation on
the Thai work culture prior to working with Thai employees, and reported a medium
level of understanding of the Thai working style.

Study results identified that, overall, the expected role of Thai employees
from the perspective of expatriate executives exceeded the actual role. The
independent variables of age, education level, job position, years of total work
experience, and years of working at current company, had no influence on the
dependent variable of the expected performance by Thai employees in the five
cultural dimensions. The independent variable of nationality of major shareholders
and executives created a difference toward the dependent variable of power distance
and time orientation. The independent variable of having received training or
orientation on the Thai work culture established a difference on the independent
variables of individualism and masculinity/femininity. The independent variable of
understanding the Thai working style had an effect on every dependent vanable. The
independent variables of number of employees and business activity affected the
independent variables of individualism and masculinity/femininity.

Analysis of survey findings found that sampled expatrate managers working
in multinational corporations with business operations in Thailand had higher
expectations than the actual role performed by Thai employees. Cross-cultural |
factors that influence the expectations of expatriate managers and the actual role of
Thai employees working in multinational corporations were their understanding of
the Thai working style and their training or orientation on the Thai work culture.
Therefore, Thai employees and expatriate managers in multinational firms must be
prepared to adjust to working in international organizations.
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