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The study of the important 1ssues in human resource outsourcing revealed the results that
the need for cost reduction, the improvement in the quality of HR jobs, and also the need to focus
on the core activities of organizations are the reasons that the majority of organizations made the
decision for outsourcing HR jobs. In addition, the need for improving organizational image, the
job improvement from benchimarking, the change in the roles of HR professionals, and also the
trust 1n HR operation efficiency done by outsourcing agencies are partly the factors that
organizations at present make the decision for outsourcing in HR jobs. To select the types of
outsourcing in HR jobs, the organizations which need to reduce their operating costs will often
setect outsourcing. If the organizations seiect outsourcing in overall processes of HR, it is due to
the trust in the operation efficiency of outsourcing agencies. The outsourcing, as the type of
business transformation, is oniginated from being the business alliance between the organizations
as the hirer and the outsourcing agencies as the service providers, with the strategic focus on
sharing resources together m order to result in the business improvement of both organizations.
To select the nutsnﬁrcing agencies, organizations should consider the congruence in policies and
corporate cultures, communication channels between organizations, flexibility of the working
system, and the profile and the service guarantee of the outsourcing agencies. Some word of
cauiion when outsourcing HR jobs, there must be clear planning in each step of outsourcing and
awareness of possible resistance from employees who are impacted by outsourcing of HR jobs.
The organizations should have assistance programs and counseling for employees. In addition, the
organzations should build a relationship with the outsourcing agencies and be careful not to lose

organization knowledge, and finally, they should have contingent plans in case there are problems

from the cancellation or termination of outsourcing HR jobs..
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