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HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT :

A CASE STUDY WAT PHRA DHAMMAKAYA
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Abstract
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Advisor . Dr.Juthamas Kaewpijit

Degree :  Master of Science { Human Resource and Organization
Development )

Academic Year . 2005

The main objective of this study was to explore human resource policy,
management, and development of Wat Phra Dhammakaya, a non profit organization,
which has been widely recognized as possessing excellent management capacity,
while other unidentified sources claim otherwise. The factual information was
obtained through primary data collection and interviews from pertinent groups and
compared with the available information in order to optimize the use of
implementation.

The results of the study showed that unlike other religious organizations, Wat
Phra Dhammakaya has a clear strategy and management practice aimed at achieving
organizational goals and objectives. In terms ot human resource management, the HR
system has been completely and carefully set up which included but not limited to
recruitment and selection, Human Resource Information System. The human
resource managemert is also aligned with human resource development that
accordance with the main purpose of staying true to the teaching of Lord Buddha.
Development programs utilize latest technologies to facilitate ease of learning through
clear messages, akin to placing an object into the light. The purpose of
aforementioned programs is to regularly develop the mind with singularnity of purpose.
Another key finding was the leader and the teaching enjoys complete confidence,
because the leader 1s a living example of the teachings.

The learning process 1s also designed to keep up with current events; such as
learming to master the objectives, management tools such as a preparation of
implementing KPI and Balance Score Card, training to nurture new management
ideas, and training in the area of public information dissemination. The organization
1s also able to quickly adapt to changing environment while mamnlining constant

target. Latest equipment enables participants to quickly implement concepts and
achieve tangible results.

This study also discovers that pay is not the incentive used to motivate
personnel to achieve their best since the organization salary scale 1s not high, and
living condition 1s comfortable without being extravagant. The incentive to excel and
pay lavish attention to every detail of operation 1s based on faith and confidence in



v

the law of karma (good deeds will yield good results) Such belief has been translated
into unwavering confidence even in the face of external threats against the
organization. Another interesting discovery is the outstanding leadership of the
organization which should be studied and used as model on how to live life.
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