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Today, every business in any kinds of industry confront with high competitive sttuation and
struggling to achieve the topmost performance in term of delivering innovative products and
services to customers. Human resource development plays a significant role in uplifting the
quality of 1ts human resource competencies amid currently high competitive atmosphere.

Insurance industry is considered as one of fiercest business battleground.

Bangkok Insurance Public Company Limited 15 ranked as one of the prominent player in this kind
of business 1 Thailand. As other company in insurance business, i also faces this ferocious

performance competing, (o0,

The tumover of Talent is considered as the most critical problem in Bangkok Insurance Pubiic
Company Limited and demanding the organization, as fast as it could, to develop the
counter-turnover plan to fortify 1ts competing capabilities. Further, the plan could nise Talent’s
competencies to achieve higher oumtcomes and leading Bangkok Insurance Public Company

Limited to be the best companing to competitors in the same business domain. To overcome



turnover crisis, Bangkok Insurance Public Company Limited has determined 3 main processes 1n
managing Talent in order to retain them:

I. Recruit and Select Talent

2. Develop those Talent

3. Develop the retention program

In this study, the focus 15 1n cntical area of Bangkok Insurance Public Company Limited,
Operation Departmment. This 1s an arena where this pilot project is initiated. There are 4 steps In
this pilot project to be implemented as follows:

1. [dentifying Talent

2. Selecting Talent

3. Categonzing Talent, and

4. Managing Talent which can be divided into 2 parts as:

4.1 Developing

4.2 Retaining

The result of the study 15 presented 1n this paper and guideline of Talent Management System
which bases on relevant talent managernent 1deas and the studies about virtue and constraint when
employing Talent Management System from varions scholars. The last part of this paper, the

writers have recommendation attached for the benefit of further study.
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3. mﬁﬁﬂfjuuﬂmmﬁﬂﬁ'ﬂﬂmﬂ (Categorizing Talent)

4. MIVIMITTAMIYADINTAUANUNN (Managing Talent)
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