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PREPARING ORGANIZATIONAL DEVELOPMENT
THROUGH THE CONCEPT OF THAILAND QUALITY
AWARDS : A CASE STUDY OF PHATRA INSURANCE
PUBLIC COMPANY LIMITED.
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Abstract

Title ; Preparing Organization Development Through the Concept
of Thailand Quality Awards : A Case Study of Phatra

Insurance Public Company Limited
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Degree : Master of Sciences in Human Resource and Organization
Development

Year : 2006

This research is a study of Preparing Organization Development Through
the Concept of Thailand Quality Awards : A Case Study of Phatra Insurance Public
Company Limited The main objective of this research is to study

1. The Objective of Organization Development Through the Concept of
Thailand Quality Awards

> Factors of Affectation to accomplish for Organization Development
Through the Concept of Thailand Quality Awards

3. Method for Organization Development Through the Concept of Thailand
Quality Awards

4. Expectation of Company for Organization Development Through the
Concept of Thailand Quality Awards

This methodologies applied to this study were data collecting and analyzing
of primary and secondary sources including books, journals, articles, internet, Thai
and international researches, Phatra Insurance Public Company Limited documents
and interviews of 11 persons who was a Organization Development Committee of
Phatra Insurance public Company Limited.

The study found that:

1. The Objective of Organization Development Through the Concept of

Thailand Quality Awards summarize for 5 aspect is
® Raise efficiency of work
® Develop coordinate between internal institute

® A System of work satisfy for Customer Needs



® Develop ability of Employee

® Descend of Cost

2 Factors of Affectation to accomplish for Organization Development
Through the Concept of Thailand Quality Awards find out Phatra
Insurance public company limited have operation follow criterion of

Thailand Quality Award But also Complete.
3. Method for Organization Development Through the Concept of Thailand

Quality Awards Summarize for & aspect is

® Clearly Policy for Organization Deveiopment
¢ Support from Executive

® Establish the Committee

® Communication to employee about policy for Organization

Development of company

® Raise up the efficiency communication

4. Expectation of Company for Organization Development Through the

Concept of Thailand Quality Awards Summarize for 5 aspect is
® Raise efficiency for System of work

® Raise of Coordinate between internal institute

® [ncrease of Employee ability

® Reduce the expense

® increase of company reputation

® |ncrease Operating Result
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