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Compensation Strategy for Retention and Motivation Employees :

A Case Study of the Automotive Parts Industries
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ABSTRACT

Title : Compensation Strategy for Retention and Motivation Emplovyees:

A Case Study of the Automotive Parts Industries

Author : Mr. Suriya Piboo!
Degree : Master Degree of Science ( Human Resources Development )
Year : 2006

The objectives of this study are to study the compensation strategies and factors
influenced in strategy formulation. There were only 4 companies permitted to study.

The study is a qualitative research using semi-structured interview. The questions had
designed from Strategic Choice as well as the Pay Model of Milkovich & Newman (2005). There
are two parts of questions, general questions, and compensation strategies.

The finding found both similar and different 1ssues among those 4 companies :

. For Organizational business strategies :

Only the president of each company 1s responsible to set the business strategy , the
other management will only cascade the set strategies to practices.

2. For compensation strategies :

2.1 Three companies have focused on compensation strategies and used them as
parts of business strategies.

2.2 Those four companies deploy similarly compensation techniques in term of
conducting job description , position classification and participation in salary & benefit survey.

2.3 There companies balance internal alj gnment and external competitive policies

while there is only one company preferred to focus on ; ability to pay, and employees’ sufficient

living.
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2.4 The composition of compensation of those four companies are similarly ; t.e. cover
both tota] compensation and relational retums.

2.5 The relational retumns those companies often use as a tool are , promotion to
higher position and transfer the talent employees to perform challenge responsibilities.

2.6 There make no different among those four companies regarding the consequence
of their compensation strategies. They can retain and motivate employees, maximize employees’

performance and lead to companies’ profit.



(4)

PN
naanssndsznisa

= LE ;n = I = ar v o =
atinussduididoqdiaidded  maeldsunmeymsisdon wrat. fand

= el (ed o  cig W N { Yy a d
Ry wIdnlinwimatinug Aldenunguumnh Juue WeAaty asromu udly

L r

v
VOUNWS 83 dunIsHIaS eeruysal

a 1 - - o o 4
VAN WYOUNIZAUAU NI ENAY ML Insams TuAiadnuinswanninensuuwg

=

wr or F=% s = -y — o | o 1
oD AARAULT IS AT Alaldanunganlunisdiomesn udfiinusmaon
ITBEIAOINSANYY  unzfivovsimTznd TN Tnsam s e AnE 1M s WAL M 1S

- 1 .--_--l.t L] - 1
vysd Navui e donalodmn e nasastozna1vpans anm

1 3/

Y I o o oy g r
vovauRIIRUMIUHELTMINuenInnnsuyudvesuTimtungugaminns s

»

= 1 n"-u.’: A & o g W o » Y v L L &4 4
FUTMOTHIUAMITUTEY  Nlvanweynszd lumsd T dun iyl unzlvvayn e
Usgnoumsanyi luasail
or | 3 r | B = atgs o
VOVBUWIEAM AMWTI suzquns Aivanutinmde lunmssanunauntiumnas
-:':' 3/ 5/ r A o r - p ) (TR - a’
mmmhﬂ:ﬂuﬂﬂﬂuumwmu1u1umﬁmuﬁwnﬂﬂuﬁuqqmuwawﬁ'ﬂm LazTavuveann

3 oo
TAn1uhdeants

[ ¥ W=t

3/ :t’ ¢ o ' 8 _ oo o a
ANIVU VOVOUAMADATOVASY NTTN uasgne Niluiidsteduddn i ddnu 1148y

LT u

AiglasTanieg s ideudoaaznar lwiungainanisdesinfens sudanduly

=

a 2 9 U YT - = =
flIaarLfAs ) I.‘WEITHﬂﬁﬂH‘I\lﬂﬁﬂﬁquﬂﬂﬂﬁ51”"1]ﬂﬂ15ﬁﬂﬂ1ﬁﬂﬂﬁﬁﬁﬂﬁﬂf‘l'ﬁ]i’JQHFﬁﬁﬂH1

q5uz AWyad

3NINYINY 2549



(5)

18548

CRERTfAT

UNRAELD

ABSTRACT

naanTsnds=nis

GRRRYL

AU TN

=; [ 1]

UNN 1 VN
-r:i sy =
NUNAZUN IR JUNS AN
ar 4 =
TanUszaanveanisfam

=y e

VOUWALAZITNISAAY
UszTewminiainine"184%y

Unn 2 NUNIUITIUNTS U

AIIUNINGUALMTUIMITAIABULNY
ulouiumaovuny

MANANITUTMIIAIAD LN
WQUszaIRuef Mo LNy

nougMRuITUAI
NAYNSMSUTHITAIMDLUNY

NSRBI INAYNTHARD YN LS
fhivfidugrdmuanagnimsuimsmae i,
BNTHARDNITUSHISAMBUUNL

=l ay

BNENAR DA UTHITAIND LN

Jasumolun

=k X5

adumeunn

%
HHI

(1)
(3)
(5)

(5)
(7)

10
14
23
26
31
32
38



<
urin 3

ot
unns

VI TMIYNTH

HIRHHIN

(6)

VadeNIHaAoMsATHUATSUYUR IR0 LN UTE

¥
i )

oy =] 3
TTHRUNLINHIVD

Fo | = Y Lt
sugUIsnIs ISy
NTOULUING
Teuawy
YUADUNITANY
r-T_ | o,

TBENITANE

Uszminsuaznguaeeia
A A A <5

Moo 1% lums ARy

N5 IAT IEHHANTS FNH

HAN1SANY)

Y i

el
YouaN2 1tlvpsoenns

voyana Tve o I dunwel
*

- v
NAYNTNNTINIVDIDIAMS

4 -3 (] a '
AAGNSMITUTHITATRD LUV ULIAEHAYDINIT IV UAR fnagns

apdeidnwnauazvaiavonny
=y o=

asduazendswranisdny,

L L T =2

199109 Tun1FAAY

YOIAUBIUE

40
42

44
44
46
47
48
48
49

49

30
50
51

52

33

67
67
70
70

12



(7)

SN

o
AN
2.1 AAILUNITITHAINDUUNY
2.2 AABLUNUSILDINNISWNIIY
ar :{a () o~
23 nagnimiepumnunmaataouudas

24 90N LeNEWadDMISUTHITA B UUNY

o m oo v ol
2.5 tlvsnmneavealunmsasiaiau

31 NIDUUUIAA  Strategic Choices
32 ASOUIUIAA Pay Model

41 Yayaialvesd dunvel

. o -:!lII o w -1

42 aphbzdudiyitoasunayiniaginevessning
o - [y L4

43 aythlsz@udwaifoadsusagmimsmaeuuny

L

Fa | o] ™ o = I
| 5.1 HORA LSZHALTUUDINTT MUUANAYANTNITUIVMITNIADULUNY

YDIUTHNNGUA 00N

8
HH

12
24
31
32
45
46
52
63
65
69



	กลยุทธ์การบริหารค่าตอบแทนเพื่อรักษาและจูงใจพนักงาน: กรณีศึกษากลุ่มอุตสาหกรรมชิ้นส่วนยานยนต์ Compensation Strategy for Retention and Motivation Employees: A Case Study of the Automotive Parts Industries
	บทคัดย่อ
	สารบัญ
	บทที่ 1 บทนำ
	บทที่ 2 ทบทวนวรรณกรรม
	บทที่ 3 ระเบียบวิธีการวิจัย
	บทที่ 4 ผลการศึกษา
	บทที่ 5 สรุป อภิปรายผล และข้อเสนอแนะ
	บรรณานุกรม
	ภาคผนวก



