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The study entitled “The Planting of Organization’s Core Values : A Case Study of
Toyota Motor Thailand Co.,Ltd.” had four main objectives : 1) To study the concepts of the
organization’s core values and how they are embedded, 2) To study meanings of the
organization’s core values — Toyota Way 2001, 3) To study how Toyota Way 2001 was
implemented throughout the organization, and 4) To study roles of people working in Human
Resource Department in planting the organization’s core values.

The area of the study concentrated on the planting of the organization’s core values
(Toyota Way 2001). The study comprised of interviews of top management and line managers
from different functions, collected information from books, research, thesis, training documents
from Human Resource Development Department as well as a search on the internet.

According to the study, the planting of the organization’s core values to all employees
was done by officially identifying the organization’s core values through the organization’s
success factors. A process of identifying involved strategy analysis, the organization’s visions,
surveys and evaluations. Then the organization’s core values were officially and clearly
announced by Top Management. Besides, they were communicated throughout the organization
via meetings, training and internal communications so that everybody had the same
understanding. More importantly, all employees must implement the organization’s core values.
Simultaneously, top management should act in accordance with the organization’s core values

and be a role model as well as encourage their subordinates to follow. As such, the employees



5
would perform more effectively. The employees could experience the importance of the
organization’s core values and how the values could help to enhance their performances. Hence,
the organization’s core values would automatically become the basis of organization’s behaviour.

Besides, employees’ behaviour must be linked to the organization competencies and
performance appraisal in order to measure employees’ behaviour. The success of the planting of
the organization’s core values could be measurable when they were tangible and applied. All
employees from all levels and stakeholders must gain the same understanding of which direction
the organization was driving toward. Not merely should leaders continuously drive the
organization’s core values, employees should constantly follow those. As a result, strong
organization cultures would be created which could drive the organization to accomplish the
organization’s core values.

Bringing Toyota Way 2001 to life in all departments had a linkage to the organization’s
missions. Each department was able to perfectly amalgamate Toyota Way to performances.
Employees displayed their behaviours in compliance with the organization’s core values. Top
Management would cascade the organization’s core values through working approaches and
practices then they could become behaviours. Using this methodology will be inherited to the
next generation.

People working in Human Resource Development Department played a significant role
in planting Toyota Way 2001 to employees. Their roles were to communicate and provide
knowledge and understanding about Toyota Way 2001 through learning and training. Moreover,
they had to arrange QCC activity as a learning tool for all employees to create a clearer picture.
The planting of the organization’s core values was also introduced to dealers, suppliers and
stakeholders so they could share the same sight and act upon the organization’s core values.

At present, the organization’s core values could determine the organization’s missions
and visions. In comparison to a compass, the organization’s core values guided all employees to
move to the same direction. The behavioural planting as required by the organization was the

vital drive to achieve the organization’s vision.
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