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ABSTRACT

Title . Guidelines of Career Development Planning for Marketing Employees of a
Thai-Japanese Joint Venture Company with Co-CEO Management System :
A Case Study of a Leasing Company
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Author : Miss Tanaporn Maneesatchang
Degree . Master of Science (Human Resource and Organizational Development)

Academic : 2006

The purpose of this study was to study the management patterns and opinions of
the marketing employees of a Thai—Japanese joint venture with the Co-CEO management
pattern so as to make the recommendations and guideline for their career development
plan. The guideline can be used as a pilot project for further systematic professional
planning throughout the organization.

The populations of the study were 18 marketing employees and 2 relevant persons,
who were the Vice President of Finance/Accounting and Operation Department, which
was a supporting line, and the Manager of the Human Resources and Administrative
Department, thus totaling 20 persons. The data were collected through the use of
questionnaire and frequency, percentage and means were used as the statistics in data
analyses.

Research findings

1. Those marketing employees recorded the low moral spirit and support as seen
from the high employee turnover, i.e., leaving the Company after working for just a
couple of years, owing to their belief that the organization’s policies and structure was a
barrier to their advancement to the high executive positions. Under the deployed Thai —
Japanese Co-CEO management system, which differed from those of other generally
found companies, the managerial and administrative plan and strategic arrangement, had
to be considered and approved by both national parties prior to the implementation. In
some cases, disagreed viewpoints arising from the diverse experience and cultures



(4)

emerged among the executives, which hence slowed the operations. The unsystematic yet
unclear job advancement faded away the workforce’s confidence in their career progress.
The said firm thus should make consideration on the career development promotion policy
and routes concretely.

2. The marketing career development plan should be under the promoting rules
and position promotion forms by combining various job advancement forms together such
as the position promotion in line with the vertical career path, the position upgrade in the
horizontal career path, the career stipulation in the dual career path for the employees to
grow in their managerial or specialized lines or the establishment of additional sub-teams
to increase the progress of the employees.

3. The marketing career development plan should start from the joint opinion
expressing of both CEO to indicate the career development plan and subsequently
announce it to be the organization’s policy. Human Resources practitioners then should
directly work together with the supervisors and relevant persons must lay down the
manpower number plan / succession plan, stipulate the positional structure, carry out the
analysis on job specifications, designate the fair work output assessment regulations that
reflect the actual output and that will be disseminated to the workforce. The Human
Resources practitioner must also produce the manpower development programs in line
with the qualifications and competences desired for the positions.

Recommendations:

The study would like to make recommendations on human resources management
on the viewpoint that the human resources practitioners should link the data related to the
career development plan with the organizational strategies and implement the career
development plan in hierarchical order. That requires the participation between the
executives and the direct supervisors of the employee in specifying relevant details such
as the position designation and the requirements on qualification of the personnel needed
in each position. Simultaneously, the work output assessment forms that can evaluate the
actual work output should be redesigned. The supervisors should also provide each
subordinate with his career path data and give training so as to develop the employees in
line with the required qualification. That might be undertaken with each employee, who
hence can set up his own career plan or development, as that will best reply to the
personnel and organizational demands.
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s A
ABRGRI
Frequencies
Statistics
LG oy | 2gNu twzaunsal | psfnwn | sou | Gwdeu | Sumd | uun
n Tumsvineu —
LA
N Valid 20 20 20 20 20 20 20 20 20
g/llssm 0 0 0 0 0 0 0 0 0
Mean 1.8500 | 2.1000 | 1.9000 2.2000 1.2500 1'108 5.0500 | 3.1000 3'908
std. 36635 | 12937 | 55251 61559 aaa26 | 07T 279991 111921 | 7181
Deviation 1 9 8
Variance 134 | 1.674 .305 379 197 | .095 7.839 1.253 | 516
Minimum 1.00 1.00 1.00 1.00 1.00 | 1.00 2.00 1.00| 1.00
Maximum 2.00 5.00 3.00 4.00 2.00| 2.00 10.00 4.00| 5.00
Frequency Table
LN
Cumulative
Frequency Percent Valid Percent Percent
Valid  1.00 3 15.0 15.0 15.0
2.00 17 85.0 85.0 100.0
Total 20 100.0 100.0
ag
9
Cumulative
Freguency Percent Valid Percent Percent
Valid  1.00 8 40.0 40.0 40.0
2.00 7 35.0 35.0 75.0
3.00 2 10.0 10.0 85.0
4.00 1 5.0 5.0 90.0
5.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
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A0TUAN
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 18 90.0 90.0 90.0
2.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
mgm'm‘(%ﬁ'umﬁaﬂaqﬁu
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 4 20.0 20.0 20.0
2.00 14 70.0 70.0 90.0
3.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
Uszaun1sablvn15nen (Sluaa@i‘niﬂaqﬁ'u)
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 1 5.0 5.0 5.0
2.00 15 75.0 75.0 80.0
3.00 3 15.0 15.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
nIAnEN
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 15 75.0 75.0 75.0
2.00 5 25.0 25.0 100.0
Total 20 100.0 100.0
RuLhan
Cumulative
Frequency Percent Valid Percent Percent
Valid 2.00 1 5.0 5.0 5.0
3.00 9 45.0 45.0 50.0
4.00 2 10.0 10.0 60.0
5.00 2 10.0 10.0 70.0
8.00 3 15.0 15.0 85.0
10.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
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ALHAS
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 2 10.0 10.0 10.0
2.00 5 25.0 25.0 35.0
3.00 2 10.0 10.0 45.0
4.00 11 55.0 55.0 100.0
Total 20 100.0 100.0
LA
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 1 5.0 5.0 5.0
4.00 18 90.0 90.0 95.0
5.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
Frequency Table
ql
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 1.00 2 10.0 10.0 10.0
2.00 6 30.0 30.0 40.0
3.00 11 55.0 55.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
q2
Cumulative
Frequency Percent Valid Percent Percent
Valid 1.00 6 30.0 30.0 30.0
2.00 12 60.0 60.0 90.0
3.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
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q3
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 4 20.0 20.0 25.0
3.00 14 70.0 70.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
q4
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 3 15.0 15.0 20.0
3.00 13 65.0 65.0 85.0
4.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
q5
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 1.00 2 10.0 10.0 10.0
2.00 9 45.0 45.0 55.0
3.00 9 45.0 45.0 100.0
Total 20 100.0 100.0
g6
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 7 35.0 35.0 40.0
3.00 10 50.0 50.0 90.0
4.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
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q7
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 6 30.0 30.0 35.0
3.00 10 50.0 50.0 85.0
4.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
q8
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 1 5.0 5.0 10.0
2.00 6 30.0 30.0 40.0
3.00 11 55.0 55.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
q9
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 5 25.0 25.0 30.0
2.00 11 55.0 55.0 85.0
3.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
glo
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 10 50.0 50.0 55.0
3.00 9 45.0 45.0 100.0
Total 20 100.0 100.0
gqll
Cumulative
Frequency Percent Valid Percent Percent
Valid  3.00 16 80.0 80.0 80.0
4.00 4 20.0 20.0 100.0
Total 20 100.0 100.0




103

gl2
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 2.00 1 5.0 5.0 5.0
3.00 16 80.0 80.0 85.0
4.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
gl3
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 2.00 1 5.0 5.0 5.0
3.00 15 75.0 75.0 80.0
4.00 4 20.0 20.0 100.0
Total 20 100.0 100.0
gqla
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 4 20.0 20.0 20.0
1.00 6 30.0 30.0 50.0
2.00 9 45.0 45.0 95.0
3.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
gl5
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 2.00 1 5.0 5.0 5.0
3.00 13 65.0 65.0 70.0
4.00 6 30.0 30.0 100.0
Total 20 100.0 100.0
gl6
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 1 5.0 5.0 10.0
3.00 17 85.0 85.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
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ql7
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 2 10.0 10.0 15.0
3.00 9 45.0 45.0 60.0
4.00 8 40.0 40.0 100.0
Total 20 100.0 100.0
gl8
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 1.00 2 10.0 10.0 10.0
2.00 8 40.0 40.0 50.0
3.00 10 50.0 50.0 100.0
Total 20 100.0 100.0
gql9
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 4 20.0 20.0 25.0
2.00 8 40.0 40.0 65.0
3.00 5 25.0 25.0 90.0
4.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
g20
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 1.00 1 5.0 5.0 5.0
2.00 5 25.0 25.0 30.0
3.00 13 65.0 65.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
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g21
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 2 10.0 10.0 15.0
2.00 5 25.0 25.0 40.0
3.00 11 55.0 55.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
g22
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 2 10.0 10.0 10.0
1.00 1 5.0 5.0 15.0
2.00 10 50.0 50.0 65.0
3.00 7 35.0 35.0 100.0
Total 20 100.0 100.0
g23
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1.00 1 5.0 5.0 5.0
2.00 6 30.0 30.0 35.0
3.00 12 60.0 60.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
q24
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1.00 6 30.0 30.0 30.0
2.00 9 45.0 45.0 75.0
3.00 3 15.0 15.0 90.0
4.00 2 10.0 10.0 100.0
Total 20 100.0 100.0




106

g25
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 2 10.0 10.0 15.0
2.00 5 25.0 25.0 40.0
3.00 12 60.0 60.0 100.0
Total 20 100.0 100.0
g26
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 2 10.0 10.0 10.0
2.00 5 25.0 25.0 35.0
3.00 13 65.0 65.0 100.0
Total 20 100.0 100.0
q27
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 2.00 2 10.0 10.0 10.0
3.00 15 75.0 75.0 85.0
4.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
g28
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 1 5.0 5.0 10.0
2.00 15 75.0 75.0 85.0
3.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
g29
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 1.00 3 15.0 15.0 15.0
2.00 6 30.0 30.0 45.0
3.00 11 55.0 55.0 100.0
Total 20 100.0 100.0
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g30
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1.00 3 15.0 15.0 15.0
2.00 4 20.0 20.0 35.0
3.00 13 65.0 65.0 100.0
Total 20 100.0 100.0
g31
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 2 10.0 10.0 15.0
2.00 7 35.0 35.0 50.0
3.00 10 50.0 50.0 100.0
Total 20 100.0 100.0
q32
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
1.00 3 15.0 15.0 20.0
2.00 4 20.0 20.0 40.0
3.00 12 60.0 60.0 100.0
Total 20 100.0 100.0
g33
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 3 15.0 15.0 15.0
1.00 14 70.0 70.0 85.0
2.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
gq34
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 2.00 2 10.0 10.0 10.0
3.00 15 75.0 75.0 85.0
4.00 3 15.0 15.0 100.0
Total 20 100.0 100.0
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g35
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 2.00 3 15.0 15.0 15.0
3.00 15 75.0 75.0 90.0
4.00 2 10.0 10.0 100.0
Total 20 100.0 100.0
g36
Cumulative
Frequency [ Percent | Valid Percent Percent
Valid 2.00 5 25.0 25.0 25.0
3.00 9 45.0 45.0 70.0
4.00 6 30.0 30.0 100.0
Total 20 100.0 100.0
q37
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid 1.00 2 10.0 10.0 10.0
2.00 1 5.0 5.0 15.0
3.00 2 10.0 10.0 25.0
4.00 15 75.0 75.0 100.0
Total 20 100.0 100.0
g38
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 2 10.0 10.0 10.0
1.00 3 15.0 15.0 25.0
2.00 7 35.0 35.0 60.0
3.00 8 40.0 40.0 100.0
Total 20 100.0 100.0
g39
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid .00 1 5.0 5.0 5.0
2.00 3 15.0 15.0 20.0
3.00 15 75.0 75.0 95.0
4.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
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g40
Cumulative
Frequency [ Percent | Valid Percent Percent
Valid .00 2 10.0 10.0 10.0
1.00 4 20.0 20.0 30.0
2.00 13 65.0 65.0 95.0
3.00 1 5.0 5.0 100.0
Total 20 100.0 100.0
g41
Cumulative
Frequency | Percent [ Valid Percent Percent
Valid  1.00 5 25.0 25.0 25.0
2.00 8 40.0 40.0 65.0
3.00 7 35.0 35.0 100.0
Total 20 100.0 100.0
942
Cumulative
Frequency | Percent | Valid Percent Percent
Valid .00 2 10.0 10.0 10.0
2.00 2 10.0 10.0 20.0
3.00 5 25.0 25.0 45.0
4.00 11 55.0 55.0 100.0
Total 20 100.0 100.0
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Minimum Maximum Mean Std. Deviation
gl 20 1.00 4.00 2.5500 .75915
g2 20 1.00 3.00 1.8000 .61559
g3 20 .00 4.00 2.7000 .80131
g4 20 .00 4.00 2.8500 .87509
g5 20 1.00 3.00 2.3500 .67082
g6 20 .00 4.00 2.6000 .88258
q7 20 .00 4.00 2.7000 .92338
a8 20 .00 4.00 2.5000 .88852
q9 20 .00 3.00 1.8000 76777
ql0 20 .00 3.00 2.3500 74516
qll 20 3.00 4.00 3.2000 41039
ql2 20 2.00 4.00 3.1000 44721
ql3 20 2.00 4.00 3.1500 48936
ql4 20 .00 3.00 1.3500 .87509
ql5 20 2.00 4.00 3.2500 .55012
ql6 20 .00 4.00 2.8500 74516
ql7 20 .00 4.00 3.1500 .98809
ql8 20 1.00 3.00 2.4000 .68056
ql19 20 .00 4.00 2.1500 1.03999
g20 20 1.00 4.00 2.7000 .65695
q21 20 .00 4.00 2.4500 .94451
q22 20 .00 3.00 2.1000 91191
q23 20 1.00 4.00 2.6500 .67082
g24 20 1.00 4.00 2.0500 .94451
g25 20 .00 3.00 2.4000 .88258
q26 20 .00 3.00 2.4500 .94451
q27 20 2.00 4.00 3.0500 51042
q28 20 .00 3.00 2.0000 .64889
q29 20 1.00 3.00 2.4000 .75394
g30 20 1.00 3.00 2.5000 .76089
g31 20 .00 3.00 2.3000 .86450
q32 20 .00 3.00 2.3500 .93330
q33 20 .00 2.00 1.0000 .56195
q34 20 2.00 4.00 3.0500 51042
g35 20 2.00 4.00 2.9500 51042
q36 20 2.00 4.00 3.0500 .75915
q37 20 1.00 4.00 3.5000 1.00000
q38 20 .00 3.00 2.0500 .99868
q39 20 .00 4.00 2.7500 .78640
q40 20 .00 3.00 1.6500 74516
g4l 20 1.00 3.00 2.1000 .78807
q42 20 .00 4.00 3.1500 1.26803
Valid N (listwise) 20
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Descriptive Statistics

Std.

N Minimum Maximum Mean Deviation
Sumrgl 20 1.00 3.00 2.4000 .59824
Sumrg2 20 2.00 3.00 2.8000 .41039
Sumrg3 20 1.00 3.00 2.3500 .67082
sumrg4 20 1.00 3.00 2.3000 .80131
sumrg5 20 2.00 3.00 2.8000 41039
sumrg6 20 1.00 3.00 2.4000 .68056
Valid N (listwise) 20
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