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ABSTRACT
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The purpose of this study was to study the management patterns and opinions of
the marketing employees of a Thai—Japanese joint venture with the Co-CEO management
pattern so as to make the recommendations and guideline for their career development
plan. The guideline can be used as a pilot project for further systematic professional
planning throughout the organization.

The populations of the study were 18 marketing employees and 2 relevant persons,
who were the Vice President of Finance/Accounting and Operation Department, which
was a supporting line, and the Manager of the Human Resources and Administrative
Department, thus totaling 20 persons. The data were collected through the use of
questionnaire and frequency, percentage and means were used as the statistics in data
analyses.

Research findings

1. Those marketing employees recorded the low moral spirit and support as seen
from the high employee turnover, i.e., leaving the Company after working for just a
couple of years, owing to their belief that the organization’s policies and structure was a
barrier to their advancement to the high executive positions. Under the deployed Thai —
Japanese Co-CEO management system, which differed from those of other generally
found companies, the managerial and administrative plan and strategic arrangement, had
to be considered and approved by both national parties prior to the implementation. In
some cases, disagreed viewpoints arising from the diverse experience and cultures



(4)

emerged among the executives, which hence slowed the operations. The unsystematic yet
unclear job advancement faded away the workforce’s confidence in their career progress.
The said firm thus should make consideration on the career development promotion policy
and routes concretely.

2. The marketing career development plan should be under the promoting rules
and position promotion forms by combining various job advancement forms together such
as the position promotion in line with the vertical career path, the position upgrade in the
horizontal career path, the career stipulation in the dual career path for the employees to
grow in their managerial or specialized lines or the establishment of additional sub-teams
to increase the progress of the employees.

3. The marketing career development plan should start from the joint opinion
expressing of both CEO to indicate the career development plan and subsequently
announce it to be the organization’s policy. Human Resources practitioners then should
directly work together with the supervisors and relevant persons must lay down the
manpower number plan / succession plan, stipulate the positional structure, carry out the
analysis on job specifications, designate the fair work output assessment regulations that
reflect the actual output and that will be disseminated to the workforce. The Human
Resources practitioner must also produce the manpower development programs in line
with the qualifications and competences desired for the positions.

Recommendations:

The study would like to make recommendations on human resources management
on the viewpoint that the human resources practitioners should link the data related to the
career development plan with the organizational strategies and implement the career
development plan in hierarchical order. That requires the participation between the
executives and the direct supervisors of the employee in specifying relevant details such
as the position designation and the requirements on qualification of the personnel needed
in each position. Simultaneously, the work output assessment forms that can evaluate the
actual work output should be redesigned. The supervisors should also provide each
subordinate with his career path data and give training so as to develop the employees in
line with the required qualification. That might be undertaken with each employee, who
hence can set up his own career plan or development, as that will best reply to the
personnel and organizational demands.
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