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ABSTRACT

Title of IS Communication strategy to lessen stress of employeesin

multicultural organization

Author Miss Baisri Ketcharoon
Degree Master of Arts
Year 2011

This research aims to 1) examine the correlation between multicultural
organization and stress, 2) study identity and role of Thai employees affected by
interpretation of stress in multicultural organization, and 3) explore recommendation
and propose solutions or communication strategies to relieve the stress in multicultural
organization.

The boundary of this study is within a multicultural organization in Bangkok,
Thailland. The organization is in nature a multinational corporation (MNC)
headquartered in France. This organization has business transaction with Thai
businesses in general and other transnational companies, in addition to other entities
under the same conglomerate.

The researcher employs qualitative research method. Individual interview with
semi-structural questions were conducted with six Thai operational staffs. Interview
details were analyzed, and research finding was composed into a descriptive work
where the researcher, who was working in the organization, played the role of
participatory observer.

The study found out that multicultural environment and stress are correlated.
Multicultural elements which generate stress in workers of the multicultural
organization are 1) language barrier, 2) disparities in work culture between Thai and
non-Thai staff including concept of time, vaue on self-dependence, and
characteristics of opinion expression, and 3) sub-grouping and gap between Tha and
non-Thai staff.

The number of non-Thai staff, extent of face-to-face interaction between Thai
and non-Thai staff as well as time and location of work are aso crucia factors
inducing Thai staff to define and determine the extent of multicultural organization’s
characteristics and shape their identity as a member of a multicultural organization.
The factors which influence interpretation and emphasis on stress includes the
perception and interpretation influenced by difference in nationality and ethnicity,
cultural difference, value in working, perception and interpretation of stress resulting



©)

from gap of sub-grouping, inadequate communication and due interaction between
Thai and non-Thai staff.

The communication strategies which are expected to dampen the stress can be
categorized into formal, semi-formal and informal communications. They consists of
encouraging extrawork activities, arranging open-minded communication, having
luncheon or dinners together, solving the problems at root cause (e.g. fine-tuning
different attitude), revamping policy structure and reviewing communication method
within the organization. Significantly, the work environment should be rearranged to
foster multicultural interaction. Also, cultural tie between Thai and non-Tha staff
should be strengthened while supervisors and operational staff should bridge their
communication gap by participating in variety of activities together.
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