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ABSTRACT

Title of Research Paper Commander Battalion's Leadership in Commander
Battalion’s Opinion : A Study of Infantry, Cavalry and
Artillery Battalions in 3° and 6" Infaniry Division

Author : Lt.Col.Chalit Bunchongpru
Degree - Master of Arts (Social Development)
Year : 2005

The purpose of the study was twofold : 1) to examine the pattern of leadership of
the army regiment commanders in the Infantry Division 3 and the Infantry Division 6, and 2)
to identify the problems of being leaders of the army regiments at present.

This qualitative research collected the data by using in-depth interview. The key
informants were 24 heads of the regiments under the infantry Division 3 and the Infaniry
Division 6. The interviews were conducted during July 1 — 31, 2005.

The findings were summed up below.

1. Most of the heads of the regiments in the study had a Bachelor's degree
(83.33%) and the rest had a Master's degree. Al of them graduated from the Phra
Chulachomklao Cadet School and the School for Chiefs of the General Staff. The majority
used to be in the position of unit head and general administration section.

2. The appropriate leadership pattem of the army regiment commanders in the eye
of regiment heads consisted of 5 aspects (1) idealized influence, that is, having knowledge
and integrity, respectively, (2) ability to inspire people, that is, thinking mainly of the benefit
of the organization and being able to motivate the subordinates respectively, (3) intellectual
stimulus, that is, having initiatives and bravery to change, respectively, (4) personal

consideration, that is, listening to the subordinates’ s views and interest, respectively, and



(4)

(5) manament by exception-active, that is, planning in advance, setting work standards and
focusing on the organizational efficiency, respectively.

3. Regarding the characteristics of the leader that contributed to his success, most
of the subjects gave the most importance to vision, followed by sacrifice. In contrast, the
characteristics of the leader that contributed to his failure in the subjects’ opinion were lack
of vision, not thinking of moral and damage to the organization, respectively.

4, The leader’'s behaviors that led to the success in administration were thinking of
the benefit of the organization rather than the benefit of himself (the most important),
followed by boosting the subordinates’ morales. In contrast, the leader's behaviors that led
to the failure in his administration were thinking only of his own benefit and not listening to
other's opinions, respectively.

5. The most important problem of being leaders at present were the uncleamess of
the organization's strategies, second by lack of incentives to work the work force's
adherence to the traditional organizational cuiture and the work force’s indebtedness,
respectively.

The following were recommended so that the heads of army regiments would have
the right leadership that could bring success in their work. First, there should be an
appropriate selection system to select those who would be heads of the army regiments.
Specific criteria should be set, with emphasis on leadership. Second, the Phra
Chulachomklao Cadet School should intensively teach the students about leadership. All
the curriculums should have leadership as one of the subject to be taught. For example,
the school for chiefs of the General Staff shouid focus on the modem leadership that was
now in trend, that is, leading change.

As for the administrative problems, the following were recommended. First, every
army unit should set its own work strategy based on the main strategy of the Royal Army.
To boost the subordinates' morale, the superior should be fair in granting promoticn {o a
higher position. Also, the pay should be increased. The traditional organization culture
should Changed the learning organization culture. The soldiers should be encouraged {0

earn extra income by taking secondary occupations and by being economical.
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