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ABSTRACT

Tile of Research Paper . Evaluation of the Rubber Plantation Project to Raise the
Inceme and Economic Security of the Agriculturalists in
New Rubber Plantation, Stage 1 : A Case Study of

Nakhornratchasima Province

Author : Mr. Kobchai Chewawinyou
Degree : Master of Arts {Social Development)
Year o 2007

The study aimed to evaluate (1) The inputs and the process of the rubber
plantation project to raise the income and economic security of the agriculturalists in
new rubber plantation, { 2 ) The output of the project .

Conceptual framework and methodology the systematic evaluation mode! was
based on. This model had three components : 1) inputs, 2) process, and 3) output. In
evaluating the inputs and the process, the target group consisted of four key informants.
Administrators and operational staff — who were interviewed to collect the data. The
output was evaluated by the participants of the rubber plantation project. The data were
logically analyzed and the statistics to describe them were frequency, percentage,
mean and standard deviation, The findings were summarized below.

1. Inputs  The information or details of the project in the manual, including the
instructions were clear and easy to understand. There was not enough supply of
material, equipment and office facilities at the initial stage but the problem was solved
by borrowing some from the nearby provinces. The location of the office was very far
from the rubber plantation. The budget was enough for the operation. The personnel
was ready to work. Because experienced officers were sent to work for the project in
Nakhornratchasima Province.

2. Process The action plan had been planned beforehand to meet the project's

objective. The administrative structure was appropriate. The number of work units was



appropriate but the function of each work unit was not clearly defied. The activates in
the project were done in line with the regulations of rubber plantation imposed by the
Agriculture Department. Those who could participate in the project must have Thai
nationaiity and must present the .D. card and the ownership paper. Regarding
technical assistance, the agricutturalists would determine the topics a problems and the
Fund office would offer training courses.

3. Output It was found that the project could create employment to a large
extent (E = 3.56). The agricuituralists were moderately satisfied with the project
(; = 3.20}. They were most satisfied with the project staff (; = 3.89). However, they

were the least satisfied with loans (; =2.42).
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