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ABSTRACT

Title of Research Interculteral Communication between Japanese

Author
Degree

Year

Manager and Thai Staff in Japanese Company in
Thailand: Case Study of JTA (Thailand) Co., Ltd.

Ms. Monthakan Phangdit
Master of Arts (Applied Communication)

2013

The purposes of this research are 1) To study the characteristics of communication of

organization of JTA (Thailand) Co.,Ltd. 2) To study the factors that cause in communication
between Japanese general manager and Thai staff. And 3) To survey the attitude of Thai staff of
JTA (Thailand) Co.,Ltd. about intercultural communication in the organization.

The research is qualitative using in-depth interview technique. A total of samplings are 9

people, 2 Japanese Managers and 7 Thai Staffs were interviewed using open ended structured

questionnaires. Results are as follows:

1.

Four categories of communication patterns are found, namely : 1) Downward,
Upward, Horizontal and Cross Communication 2) One-way and Two-way
Communication 3) Formal and Informal Communication 4) Verbal and Non-verbal
Communication

The factors which are various problems of communication between Japanese
Manager and Thai Staff : 1) Different of language 2) Different of pronunciation 3)
Different of Culture 4) Attitude and 5) Adaption

The attitude of Thai staff about intercultural communication in organization is stem
from different of culture, attitude, values, beliefs and language. In addition, The
attitude of Thai staff about intercultural communication in organization is the factor
which affect communication between Japanese Manager and Thai staff. And affect
cultural of work and adaptation.
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Mr. Kazumasa Shimura : “[ always use Skype for talking with
my Thai staff when they are busy.”

Mr. kamieda Tatsuki : “[ always use Skype for talking and assign
a job with them.”
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Mr. Kazumasa Shimura : “If [ use the language by English is quite
difficult to communicate. So I think English language is quite difficult for
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Mr. Kazumasa Shimura : “Because sometimes the pronunciation in
English is different and the small detail that I want to tell it is quite

difficult to understand. | think the pronunciation is the factor that make a
problem when I communicate with Thai staft.”
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Letter from National Institute of Development Admistration

November 18, 2013

Dear Mr. Miyasaka Toshiyuki

As Ms.Monthakan Phangdit, the master's degree student in Applied Communication, School of
Language and Communication, National Institute of Development Administration, has been
conducting the independent study project entitied "Intercultural communication between Japanese
General Manager and Thai Staff in Japanese company in Thailand: case study of JTA (Thailand)
Co,, Ltd.,” on behalf of School of Language and Communication, National Institute of Development
Administration, we would like to ask you for your kind assistance to answer the question of

interview.

In addition to academic purposes is

1. To study the characteristics of communication of organization of JTA (Thailand) Co.,Ltd.

2. To study the factors that cause in communication between Japanese general manager and
Thai staff.

3. To survey the attitude of Japanese general manager and Thai staff of JTA (Thailand)

Co. Ltd. about intercultural communication.

Enclosed is the question of interview. Please kindly be assured that all information provided by
respondents would be used only for academic purposes and no individual name will be revealed in
this independent study without permission. If you would like any further information, please do not

hesitate to contact the researcher, Ms. Monthakan Phandit at 081-657-6650.

Your kind consideration in this regard would be much appreciated.

Yours sincerely,

(Assoc. Prof. Judhaphan Padunchewit, Ph.D.)
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Interviewed from Mr. Kazumasa Shimura

Position : Assistant General Manager

Work at JTA (Thailand) Co., Ltd. : 5 years

1.

How do you feel about your communication between you and Japanese General
Manager or Thai staff, formal or informal?

If T use the language by English is quite difficult to communicate. Because sometimes the
pronunciation is different and the small detail that I want to tell it is quite difficult to
understand. So I think it is quite difficult for me.

Do you use words or gestures to communicate?

Yes a lot.

Which ways do you use to communicate with your Japanese General Manager or
Thai staff and which channel is most effective?

Of course, [ often use by word or talking for communicate with Thai staffs.

Do you find any problem with your Japanese General Manager or Thai staff when
communicate? If yes, what are examples?

No, I don’t think it is a big problem. But some small culture think it is different.

In your opinion, how do you think about Intercultural communication in your
company?

Because this is a Japanese company, so we need to prefer the Japanese culture first in
Thailand.

What are the factors making communication successful and unsuccessful between
you and Thai staff, in your opinion?

I think, the most important thing is language or easy word. Because I need to use an easy
word, easy sentence and make it clear.
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Interviewed from Mr.Kamieda Tatsuki

Position : Assistant Manager

Work at JTA (Thailand) Co., Ltd. : 3 years

1.

How do you feel about your communication between you and Japanese General
Manager or Thai staff, formal or informal?

I’s kind of fun to communicate with staff and other people. It’s make me happy when
I’m talking.

Do you use words or gestures to communicate?

I always use words to communicate with Thai staff. If Thai staff can’t understand me, |
will use gesture too.

Which ways do you use to communicate with your Thai staff and which ways is
most effective?

Face to face, E-mail. If Thai staffs are busy, | will use “Skype” to communicate with
them.

Do you find any problem with your Japanese General Manager or Thai staff when
communicate? If yes, what are examples?

Nothing is special problem for me. Because I think the language is not a problem for me
and culture too.

In your opinion, how do you think about Intercultural communication in your
company?

In my opinion, I don’t think intercultural communication is a problem, because I think
Japanese culture and Thai culture are same.

What are the factors making communication successful and unsuccessful between
you and Thai staff, in your opinion?

I think, if you talk a lot, it doesn’t have any problem. Just talk a lot, you're
communication will be successful.
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