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ABSTRACT

Title : The Leadership affect to the Organizational Culture
: The case of Thai Agri Foods Public Co., Ltd.

Author : Miss Phanthiwa Suphatthanaporn

Degree : Master of Arts (Applied Communication)

Year : 2013

The objectives of this study are 1) To examine the method of
leadership of Thai Agri Foods Public Co., Ltd. 2) To examine the
characteristics of organization culture of Thai Agri Foods Public Co.,
Ltd. 3) To examine the leadership affect to the organizational culture of
Thai Agri Foods Public Co., Ltd.

This study is based on the Qualitative Research method, collecting
the data by using in — depth interview of 2 persons (supervisor level to
executive level) of Thai Agri Foods Public Co., Ltd. Including related
documentation. The results are as follow;

1. The method of leadership of Thai Agri Foods Public Co., Ltd
(TAF) is a leading integrated that the behavior aimed at both initiating
structure and consideration including an emphasis on teamwork, which to
achieve unity mutual dependence, relationship between executive and
follower in response to the policies and achieve organizational objectives.

2. The characteristics of organization culture of TAF is focus on
the honest, participation of employees, teamwork and focus to customer.
By personnel in TAF has been practice as a guideline to building unity
within the organization, preach concepts, attitudes and ways of working
of both executive and workers are all to be one as well as to meet the
company's policy and achieve organizational objectives.



3. Leadership and organizational culture is the tandem and hard to
separate, both parts are connected because each component contributes to
reinforce and promote each other. The resulting is impact on everything
else in the organization and the important is that the element of leadership
would be created the elements of organizational culture in each
component to achieve the goals and achievement of operating in the end.
Although TAF is a large enterprise, consists of several units, many parts
of the relevant and a different of characteristics of work. The leadership
can be gathered the personnel to work with cultural creativity as a
teamwork and in the same direction.
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